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EXECUTIVE SUMMARY

This paper demonstrates how Artificial Intelligence (Al) can be used to improve the quality and
reliability of construction project scheduling, using Primavera P6 as the primary planning tool.
The paper focuses on a real-world case study involving the construction of a new helipad, which
requires accurate coordination of construction activities, timely resource management, and risk
control. The goal is to show how Al tools, such as ChatGPT, can assist project planners in
identifying scheduling errors, improving logic, optimizing timelines, and enhancing the overall
planning process.

The helipad construction consists of several main phases: site preparation, sub-base and concrete
pad construction, surface finishing and painting, installation of lighting and other equipment, and
the final inspection and handover. These phases are translated into a detailed Work Breakdown
Structure (WBS), which serves as the foundation for creating a full project schedule in Primavera
P6. Each activity is assigned realistic durations, logical dependencies, and resources based on
construction experience and project needs.

Al is used as a supporting tool throughout the scheduling process. Since Al cannot be integrated
directly within Primavera P6, the schedule is exported into Excel format for review. Using Al, the
exported schedule data is checked for missing links, scheduling logic errors, excessive float, over
assigned resources, and unrealistic durations. Al also supports the analysis of project risks, helping
to identify where delays could occur and recommending time buffers or adjustments to critical
activities. This review process strengthens the schedule and helps avoid common planning
mistakes.

The methodology follows a structured sequence: (1) defining the project scope and goals, (2)
creating the WBS, (3) building the initial schedule in Primavera P6, (4) exporting the schedule for
Al review, (5) applying Al feedback to refine the schedule, and (6) documenting the entire process.
By following this method, the schedule evolves from a basic plan to a more optimized and reliable
tool that project managers can trust for decision-making and project control.
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Key findings from the study highlight the benefits of combining human scheduling knowledge
with Al support. The Al not only helps verify logic and timelines but also acts as a quality control
layer by reviewing the schedule from an unbiased, analytical perspective. This integration of Al
with traditional planning software increases the planner’s confidence and reduces the risk of costly
delays or rework during construction.

This paper demonstrates how Al can act as a helpful assistant in construction scheduling, without
replacing the scheduler’s role, and provides a repeatable method that can be applied to similar
construction projects in the future. By using Al as a support tool, this paper contributes to the
growing use of smart technology in construction management and provides practical value to
professionals aiming to improve schedule quality, reduce risk, and plan with greater confidence.

INTRODUCTION

The construction of helipads is essential for improving access to emergency services,
transportation logistics, and medical or military operations, especially in locations where rapid
aerial access is needed. A well-constructed helipad ensures the safe landing and takeoff of
helicopters by meeting specific structural, surface, and safety standards. While smaller in scale,
helipad construction still demands precision in planning and scheduling compared to larger
infrastructure projects, it still requires detailed planning, accurate coordination, and reliable
scheduling to ensure timely completion and high-quality results.

In any construction project, accurate scheduling is critical for success. A well-developed schedule
helps project teams manage resources, avoid delays, and keep activities aligned with deadlines and
budgets. Poor scheduling can lead to wasted time, cost overruns, and confusion during execution.
This is especially important in compact projects like helipads, where each task must be coordinated
precisely to avoid conflicts and delays.

To manage the schedule of the helipad construction, this study uses Primavera P6, a widely used
project management and scheduling software in the construction industry. Primavera P6 allows
planners to create detailed activity sequences, assign durations, link dependencies, and allocate
resources. It also provides tools for tracking progress and identifying critical path activities. The
software is especially effective for managing large numbers of tasks and coordinating complex
schedules.

However, even experienced planners can make errors in logic, duration estimates, or resource
assignments. For this reason, Artificial Intelligence (AI) tools such as ChatGPT are introduced as
a support system. Although Al cannot be directly embedded into Primavera P6, it can be used to
review exported schedule data (e.g., in Excel format) to identify issues, simulate risks, and suggest
improvements. Al tools bring added value by acting as a second set of “eyes” to validate the quality
of the plan and help avoid overlooked errors.



The objective of this paper is to demonstrate how Al tools can be used to improve a Primavera P6
construction schedule for a helipad project. This includes identifying schedule logic issues,
improving accuracy in activity durations and sequences, supporting resource planning, and
highlighting potential risks. The final goal is to create a more reliable and optimized schedule by
combining the strengths of Primavera P6 with the analytical power of Al tools. Through this
process, the paper contributes to the growing interest in using digital technologies to support
modern construction project management.

AI-Enhanced Scheduling for Rotary Wing Helipad Construction

This paper focuses on the construction of a new Rotary Wing Helipad located within a controlled
site, designed to meet the operational needs of rotary aircraft, particularly for military, medical,
and emergency logistics. This case study reflects project standards typically used by the U.S. Army
Corps of Engineers and built according to Unified Facilities Guide Specifications (UFGS), the
helipad is a critical infrastructure component. The study also explores how Artificial Intelligence
(AI) tools, specifically external platforms like ChatGPT, can be applied to enhance construction
scheduling practices. By integrating Al with the Primavera P6 software used for schedule creation
and management, it aims to improve accuracy, detect inefficiencies, and support better-informed
planning decisions.

The construction work is divided into five key phases. The first phase is Site Preparation, which
includes activities such as demolition of existing materials, clearing and grubbing, excavation, and
grading. These tasks are fundamental in preparing a level, stable platform for construction to
proceed. The second phase, Sub-base and Concrete Pad Construction, involves building the
structural base using lime-treated subgrade and aggregate layers, followed by the casting of the
reinforced concrete helipad slab. This phase also includes the installation of expansion joints,
curing treatments, and compressive strength testing.

Following the structural works, the third phase is Surface Finishing and Painting, where pavement
grinding, final surface tolerances, and reflective markings are applied to meet FAA and military
visibility standards. The fourth phase, Lighting and Equipment Installation, covers the setup of
lighting systems for night operations, including obstruction lighting, constant current regulators,
wind cones, and auxiliary power units such as stationary engine-generators. These elements ensure
safe operation during all environmental conditions. Finally, the project concludes with the Final
Inspection and Handover, where all systems are tested, documentation such as O&M manuals and
as-built drawings are completed, and the facility is formally turned over to the client after quality
assurance reviews.

To support this complex schedule, Primavera P6 was used to develop a comprehensive Work
Breakdown Structure (WBS), define relationships among tasks, assign durations, and estimate
resource needs. The initial schedule was then exported to Excel and uploaded into an Al tool for
evaluation. The Al provided feedback on logic inconsistencies, unrealistic durations, resource



conflicts, and overlooked dependencies. Based on these insights, refinements were made to the
original Primavera schedule to improve accuracy and efficiency. This feedback loop demonstrates
how Al can serve as a quality-checking and optimization companion to human schedulers without
replacing core project management software.

This paper aims to contribute both to construction practice and academic knowledge by
showcasing a real-world application of Al in construction management. It demonstrates the
potential of Al-assisted tools to minimize planning risks, validate schedule assumptions, and
provide early warning signals on potential issues. Through this study, schedulers and construction
managers can gain practical insights into how Al can be leveraged to support decision-making,
reduce rework, and improve project delivery outcomes.

Objectives

* Integrate Al with Primavera P6

+ Identify and correct logic/resource/duration errors
*  Optimize task sequencing and risk identification

* Demonstrate practical use of Al tools

LITERATURE REVIEW

The use of Artificial Intelligence (Al) in construction scheduling has become increasingly relevant,
especially for improving the quality of detailed project plans created in software like Primavera
P6. In this paper, Al was applied to enhance the planning and execution process related to a helipad
construction project, where traditional scheduling alone was not sufficient to catch potential issues
in logic and resource allocation. After the full schedule was developed in Primavera P6, the data
was exported to Microsoft Excel for Al processing. Because Al tools like ChatGPT cannot directly
access Primavera, this conversion step was necessary. The exported Excel file was uploaded to
ChatGPT and used to ask targeted questions about the schedule. These questions focused on
checking the logical relationships between activities, identifying any missing or incorrect links,
reviewing resource assignments (including labor, equipment, materials, and tools), and detecting
any gaps or errors in the activity flow. This approach aligns with the findings of Zhang et al. (2020),
who emphasize Al's ability to assist with schedule analysis when used in coordination with
traditional project tools.

The Al-generated insights helped uncover several logic inconsistencies and resource overloads
that had not been visible within Primavera. These findings were not automatically corrected but
were manually reviewed and applied to the P6 schedule by the planner activity by activity. This
confirms prior research showing that while Al is not yet fully integrated with construction
scheduling software, it serves as a powerful external reviewer (Khosrowshahi & Arayici, 2012).



This method also supports guidelines issued by agencies like the U.S. Army Corps of Engineers
(USACE) and Unified Facilities Guide Specifications (UFGS), which emphasize the importance
of accurate, logic-based scheduling and field-level risk detection. By verifying activity sequences,
resource distribution, and material needs, Al tools align with best practices for high-risk, mission-
critical infrastructure projects like helipads (USACE, 2023; UFGS, n.d.).

Supporting details are provided in the appendices, which include a fully detailed, resource-loaded
schedule with all materials, labor, tools, and equipment needed. The appendices also contain daily
activity logs exported from Primavera P6 to help with project tracking. These logs were updated
after fixing problems found by the Al review. Together, these documents clearly show how the
project was planned, checked, and improved using both traditional scheduling and AI support.

In summary, this paper demonstrates how Al can assist in reviewing and improving construction
schedules, even without full integration into software like Primavera P6. The results show Al is
valuable for checking logic, resources, and risks, especially when used by experienced schedulers
who understand scheduling and Primavera well.

METHODOLOGY

This study employed a structured, step-by-step approach to demonstrate how Artificial Intelligence
(AI) tools can be effectively integrated with Primavera P6 to optimize the planning and scheduling
of a real-world construction project. The methodology was designed to mirror practical project
controls processes while enhancing them using intelligent technology. The tools used throughout
this study include Primavera P6, a widely recognized software for professional project scheduling
and control, and Al tools such as ChatGPT, which served as external assistants for reviewing,
validating, and improving schedule data and logic.

The process began with a clear definition of the project scope. The goal was to construct a rotary
wing helipad that meets U.S. Army Corps of Engineers standards. Once the objective and
deliverables were established, a Work Breakdown Structure (WBS) was developed to divide the
entire project into manageable components. phases such as site preparation, sub-base and concrete
pad construction, surface finishing, lighting and equipment installation, and final handover along
with their respective sub-activities.

After finalizing the WBS, the initial schedule was developed in Primavera P6. Each activity was
entered into the software along with corresponding WBS codes. Following this, durations were
estimated based on industry standards, past project data, and construction norms. Logical
relationships were assigned between tasks using dependency types such as Finish-to-Start (FS),
Start-to-Start (SS), and others where applicable. This created a draft network logic that defined the
sequence in which activities would occur.



In the next step, resources such as labor categories (e.g., Site Supervisor, Quality Control
Manager), equipment, and materials were assigned to each activity. Resource allocation considered
both availability and productivity rates to ensure the schedule reflected realistic project
performance expectations. Cost loading and crew assignment were also considered during this
phase for better planning control.

Once the preliminary schedule was complete, it was exported from Primavera P6 to Microsoft
Excel format. This allowed for easier interaction with Al tools, which currently cannot access or
operate directly within Primavera’s native environment. The exported data included activity
names, WBS levels, durations, logic relationships, start and finish dates, and resource assignments.

The Al tool (ChatGPT) was then used to conduct a thorough review of the exported schedule data.
The Al assisted in identifying potential scheduling issues, such as missing or illogical activity
relationships, unrealistic duration estimates, and over-allocated resources. It also flagged float
problems and gaps in the critical path. Furthermore, the Al generated suggestions based on
common construction sequencing norms and past project performance indicators, improving the
overall logic and structure of the schedule.
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Figure 1 Study Methodology Summary

A critical part of the methodology was risk analysis. The Al simulated possible risks, such as
weather-related delays, equipment breakdowns, or staffing shortages. It analyzed the impact of
these risks on the critical path and overall project duration, highlighting the most vulnerable areas
of the schedule. Based on the Al's recommendations, contingency buffers and revised sequencing
were introduced where necessary.

Finally, the revised feedback was used to update and finalize the schedule in Primavera P6. Logic
corrections, resource smoothing, and reallocation were implemented. The result was a more robust
and risk-aware project schedule. This final version reflects both human planning expertise and Al-
assisted optimization, representing a collaborative method for enhancing construction scheduling
accuracy.

RESULTS AND DISCUSSION
1. AI Integration Process

The integration of Artificial Intelligence (Al) into this construction scheduling project served as a
strategic enhancement tool rather than a replacement for human expertise or scheduling software.
Al was used at multiple stages of the project planning cycle to assist with review, validation, and



improvement of the Primavera P6 schedule. Since Primavera P6 does not support embedded Al
functionality, the exported schedule was analyzed using external Al tools, such as ChatGPT,
through structured and iterative prompt-based interactions.

Al was first used during the WBS review phase, where prompts were crafted to assess the structure
and completeness of the Work Breakdown Structure. For instance, the Al was asked: “Does this
WBS structure reflect a complete helipad construction project? What key phases or activities may
be missing or miscategorized?” The Al suggested clearer hierarchical breakdowns, identified
missing components like utility coordination or surface finishing, and flagged redundant entries.

In the schedule logic phase, Al helped examine the sequencing of tasks. Prompts such as “Please
identify illogical or missing relationships in this activity list” or “Are there float or logic issues in
this schedule based on the following FS and SS dependencies?” enabled the Al to identify flaws
such as concurrent dependencies where sequential logic was expected. For good example, it
flagged that 'Lighting Installation' was set to start before 'Concrete Curing' had finished, which
was technically infeasible.

In the duration estimation phase, the Al was prompted with: “Review these activity durations and
suggest if any are too short or long based on industry norms for helipad construction.” It then
pointed out that some tasks, like 'Surface Finishing,' had durations that were too tight and didn’t
reflect realistic curing and inspection times. After implementing this feedback, revised durations
were more aligned with site conditions and resource capacities.

When reviewing resource assignments, the Al was asked: “Are the assigned resources reasonable
for these activities? Suggest if the manpower or equipment seems over/underestimated.” The tool
pointed out instances of over-allocation and recommended spreading resources or adjusting task
overlaps to avoid crew conflicts.

Below are simplified examples of Al feedback before and after corrections:

» Before Al Review: “Install lighting system” started two days before “Concrete Pad Curing”
ended.

» After Al Correction: The logic was revised to start lighting installation after the full curing
duration, resolving a sequencing flaw.

» Before Al Review: “Marking and Painting” was assigned 1 day, without accounting for
drying or rework.

» After Al Suggestion: Duration extended to 3 days, with added float for weather risk.

The benefits of Al feedback included improved activity sequencing, more realistic duration
assignments, enhanced identification of logic gaps, and early recognition of potential risks. Al
served as a digital assistant that provided a second layer of review and verification, helping the
scheduler see issues that may have been missed during manual checks. It also facilitated more
efficient decision-making by quickly processing complex logic and offering solutions based on
best practices and prior project data.



However, Al also presented some limitations in this context. The Al tool could not access
Primavera P6 directly, requiring data to be manually exported to Excel for review. Its feedback
was only as accurate as the information provided, meaning that poorly formatted or incomplete
data could lead to inaccurate suggestions. Additionally, while Al could simulate common
construction logic and risks, it lacked real-time context such as on-site conditions, weather
forecasts, or team-specific productivity rates, which are crucial in practical scheduling.

Despite these constraints, the integration of Al in the scheduling process added measurable value.
It helped refine the schedule and improved overall confidence in the plan’s logic and feasibility
positioning Al as a reliable companion tool for construction planning professionals.

2. Project Schedule and Analysis

The project schedule for the rotary-wing helipad construction was developed using Primavera P6,
following a structured and hierarchical Work Breakdown Structure (WBS) that captured all
essential phases and activities. The baseline schedule spans from December 1, 2025, to April 2,
2027, covering 334 working calendar days. The project is organized into four main phases:

a. Preconstruction Activities

b. Procurement and Documentation: including submittals, manufacturing, supply, and onsite
storage

c. Construction Execution — all physical work required by the scope

d. Project Closeout — testing, training, site cleanup, and final handover

A total of 505 activities is included in the baseline schedule, out of which 414 are on the critical
path, indicating zero float and a direct impact on the project’s completion date. The schedule also
includes three major milestones and one Level of Effort (LOE) activity to support continuous
tracking and coordination among teams.

See Appendix A for the full Baseline Schedule, including activity IDs, durations, start and finish
dates, relationships, and calendar settings.

2.1.Phase-by-Phase Breakdown of the Project Schedule
The entire schedule is divided into four key project phases, each with detailed activities, resource
assignments, and milestone targets.
1.  Preconstruction Activities
This phase includes:

» Site assessments

* Permitting and regulatory clearance
* Preconstruction meetings

* Initial mobilization of personnel



These activities set the foundation for all downstream work. All required roles—such as the Project
Manager, Site Safety Officer, and Quality Control Manager—are engaged during this period
through LOE assignments to support upcoming submittals and coordination.

II.  Procurement and Documentation
This phase is divided into two major components:

* Submittals and Approvals
*  Manufacturing, Supply, and On-site Storage

Over 100 submittals including test reports, technical specifications, shop drawings, and product
data must be prepared and approved before procurement begins. Once submittals are approved,
the schedule supports manufacturing and delivery, especially for long-lead items (such as electrical
components or lighting systems), which are scheduled early to ensure availability before
construction needs arise.

Important Note:

Documentation is not a one-time task. It is an ongoing process that runs in parallel with
construction, continuing from project start to final closeout. This includes ongoing coordination of
as-built drawings, quality reports, and inspections.

Some documentation and procurement activities may appear without cost in the schedule because
they fall under LOE activities assigned to support staff who manage the process rather than execute
physical work.

Ill.  Construction Execution
This phase includes all physical site activities such as:

* Excavation

* Subgrade preparation

* Concrete pad installation

+ Airfield lighting and visual aids

» Painting, signage, and surface finishing

The critical path flows through several key construction elements, including Concrete Pad Pouring
and Lighting System Installation, meaning delays in these tasks would directly impact project
completion. All construction activities are fully cost-loaded with labor, equipment, and material
assignments.

In many cases, construction tasks are sequenced based on the availability of materials tied to
procurement and approved submittals ensuring just-in-time delivery and avoiding storage or delay
issues.

1V.  Project Closeout



This final phase involves:

» System testing and calibration

* Pre punch list and final punch list
* Demobilization and cleanup

» Final inspections and turnover

Though this phase comes last in sequence, its activities were scheduled with buffer time to handle
punch lists, warranty reviews, and documentation finalization. As-built drawings, O&M manuals,
and project certifications are also finalized during this phase, with oversight by the same personnel
who were engaged from the beginning.

2.2.Cost-Loaded Schedule and Resource Assignment

The total project budget is $7,428,283.32, composed of three primary components: Labor,
Equipment and Tools, and Materials. This cost estimate was developed through detailed resource
assignments in Primavera P6, aligning resource hours with activity durations and scope
requirements.

v Layout: Labor+Nonlabor Remaining Units
Ac | Activity Name Original Duration | Start Finish Budgeted Units Budgeted Cost

334,00d Dec-01-25 Apr-01-27 34114,40h  2.064.608,00 §

Figure 2 Cost-Loaded Schedule Summary
Labor Cost and Assignment

The labor cost totals $855,716.34, covering 16,275 total labor hours. These hours were assigned
across all relevant activities in the project schedule and represent the combined effort of multiple
key personnel, technicians, skilled tradespeople, and general workers.

Each labor resource was:

» Assigned directly to applicable activities based on scope and required effort.
* Measured by the number of working hours allocated per task.
» Evaluated using standard wage rates tied to role categories.

The labor cost was not based on a single value but was compiled from a filtered list of labor
resources assigned to all scheduled activities. This data includes:

* Activity ID

* Assigned role

* Hourly rate

» Total hours

* Cumulative cost per labor type



See Appendix B for the Filtered Labor Assignment Report, including all individual labor roles,
hourly costs, and hours worked.

Equipment and Tools Cost

The total cost for equipment and tools is $2,064,608.00, with a cumulative 43,114.40 working
hours assigned across the schedule. This includes heavy construction equipment (e.g., excavators,
compactors, pavers) and supporting tools (e.g., lighting systems, safety gear, testing devices).

The following approach was used to determine equipment costs:

» Each piece of equipment was assigned to tasks requiring its use, based on the scope of work
and sequence.

* Hourly usage was calculated based on activity durations.

» Cost per hour was applied using a standardized equipment rate sheet.

» Filters in Primavera were applied to extract exact usage by task, machine type, and
timeline.

See Appendix C for the Equipment Usage Report, which details each machine, total assigned
hours, hourly rate, and total cost per equipment type.

Material Costs

The total material cost amounts to $4,507,958.98, compiled from all items required for submittals,
construction, lighting systems, concrete works, safety infrastructure, and site installations.

Material costs were calculated through:

» Assignments made in the Primavera P6 schedule based on quantity takeoffs and task needs.

+ Linkage of materials to specific activities and procurement schedules.

* Inclusion of long-lead items that required early ordering and on-site storage coordination.

» Separate tracking for submittal-approved materials and items tied directly to execution
phases.

The material list was filtered to extract:

* Material name and specification
¢ Unit of measure

*  Quantity required

*  Unit price

* Total cost per item

See Appendix D for the Detailed Material Cost Breakdown, including assigned activities,
quantities, unit costs, and supplier references.

Personnel Assignment and Oversight



Key personnel such as the Quality Control Manager, Site Safety and Health Officer (SSHO),
Project Superintendent, and administrative roles were assigned to a Level of Effort (LOE) activity
spanning the entire project duration. These team members support not only physical work, but also
documentation, coordination, and regulatory compliance.

See Appendix E for the Assigned Personnel Report, listing all assigned project staff with their
roles, durations of engagement, and areas of responsibility.

By combining traditional scheduling with Al-based review, the project team achieved a more
reliable and data-validated schedule. This process highlighted the value of integrating Al tools in
construction planning not for automation alone, but for enhanced logic checks, pattern recognition,
and informed decision-making.

2.3.Project Implementation Strategy and Cost Tracking

As the construction phase begins, it becomes essential to manage day-to-day site operations in
alignment with the Primavera P6 schedule. For each activity running on-site, real-time updates are
required—not only for tracking progress, but also for recording actual usage of labor, equipment,
and materials.

To manage this, a three-journal tracking system has been developed, based entirely on the existing
Primavera P6 schedule for the project. These journals are exported from P6 and printed (or
distributed electronically) for use on-site each day.

The three types of journals are:
a. Labor Journal
This journal includes:

e Activity ID
e Activity Name
o List of workers assigned for the activity



W91200000-Rotary Wing Landing Pad 12-JAN-2023
CONSTRUCTION JOURNAL - WORKFORCE

Resource Name Start time of work End time of work Worked hours by Details about the work performed
actvity

Cast.C-1010 Formwork, concrete placement, and finishing for pads

Surveyor-1

Concrete Forman

Concrete worker-1

Concrete worker-2

Lab Technician-1

Heavy Machinery Operator-1

Heavy Machinery Operator-2

Heavy Machinery Operator-3

Figure 3 Labor Journal sample generated from Primavera P6, showing activity and assigned
personnel

The journal does not include planned labor hours, intentionally. From experience, showing planned
hours can sometimes cause workers to stretch tasks to fill that time. By removing the planned
hours, workers are encouraged to focus on efficient and timely execution.

b. Equipment Journal
This journal includes:

e Activity ID

e Activity Name

e List of equipment used for the activity

e Daily Equipment Working Hours with Detail



W91200000-Rotary Wing Landing Pad JULY-05-2025

CONSTRUCTION JOURNAL - MACHINERY (EQUIPMENT & TOOLS)
Resource Name Armnval time to the site Start Operation time-Hr | Stop Operation time Hr | Operation Duration

Cast.C-1010 Formwork, concrete placement, and finishing for pads

Concrete mixer-1

Concrete mixer-2

Water Truck Wash Down

Concrete Vibrator

Concrete pump

Trowel (hand)

Figure 4 Equipment Journal sample from Primavera P6 showing actual usage per activity.

Again, planned equipment hours are excluded for the same reason—to promote actual usage based
on field needs, not what’s shown on the plan. However, a column for planned hours can be added
if needed later.

¢. Material Journal
This journal includes:

e Activity ID

e Activity Name

e List of materials used

¢ Quantities received, quantities consumed, and quantities returned to storage at the end of
the day.



W91200000-Rotary Wing Landing Pad JULY-05-2025
CONSTRUCTION JOURNAL - MATERIALS

Resource Name | Oy Received Recsivad By (Signature)

Cast.C-1010 Formwork, concrete placement, and finishing for pads

QtyUsed | Oty Retumes Retuimed To Sock By (Signature]| Remarks

Sandbaggy 24" Steel Rebar Stakes

Curing Compound

Form Qil (Form Release)

Fuel (Gasoline) - Equipment & Transport

Curbs formwork (Plastic Flex Forms for Concrete Flatwork & Curbs 5
Concrete 3000 psi

Diesel - Machinery & Vehicles

Smooth Dowels

Dowel Bar Assemblies

Figure 5 Material Journal sample from Primavera P6 capturing daily material usage per activity

Planned material quantities are also excluded. The goal is to let site teams work according to actual
needs and conditions without being influenced by pre-estimated amounts.

See Appendix F for the Working-Journals of Labors, Materials, Equipment and tools for Activity,
detailing assigned resources for each activity across the full project schedule.

2.4.Field Execution Workflow — Based on Real Project Experience

Based on the author’s previous experience as a scheduler, the person responsible for planning
coordination is typically in charge of preparing and printing the field journals for upcoming site
activities. These journals are often prepared in advance ranging from one day to up to a week
before the planned work depending on the company’s internal process, logistics timeline, and
material procurement needs.

Before printing the journals, the scheduler initiates coordination with the logistics department to
ensure the availability of all required materials, equipment, and tools. This step is essential and
often occurs as soon as the weekly or multi-day work plan is confirmed. Labor is usually already
available on-site, but the timely provision of materials and equipment must be secured.

The author was responsible for the weekly coordination of materials and equipment. At the start
of each week, a list of required materials and quantities were submitted to the logistics team, based



on the planned activities in Primavera P6. Once the logistics team confirmed availability or
initiated procurement, the author began coordinating with the field supervisors.

Each day, the activity-specific journals were printed one day in advance. For example, if the task
was scheduled for tomorrow, the relevant journal would be handed over at the end of the current
workday to the responsible field supervisor. Each journal included:

* The assigned activity name and number

* The names of the workers scheduled for that task

» The list of required equipment (e.g., excavators, loaders, graders)
» Confirmation of material availability in storage

The supervisor was instructed to:

1. Pick up materials from storage with their team and driver before starting the task

2. Record the quantity of material brought to site, used during the day, and any remainder
returned to storage

3. Ensure that all material movements are signed off

4. Record labor details (start time, finish time, total hours, breaks, etc.)

5. Track equipment usage, including operating hours and idle/break times

At the end of each day, the completed journals were returned to the author’s office and the actual
data was entered into Primavera P6 to update the schedule and monitor progress and costs.

Why This Process Matters

By following this process daily, everyone involved in the project from field teams to managers can
clearly understand:

* How much material has been consumed
*  What percentage of the planned work is completed
*  How much work and resource usage remains

All calculations and records are visible and traceable, allowing real-time control of both progress
and cost.

DISCUSSION AND SIGNIFICANCE

This study provided valuable insights into the emerging practice of integrating Artificial
Intelligence (AI) with traditional construction scheduling tools like Primavera P6. One of the key
lessons learned was that Al can serve as an effective companion tool in identifying planning issues
that may go unnoticed through manual review alone. While human expertise remains essential for
interpreting context and making judgment-based decisions, Al can add tremendous value by
rapidly detecting inconsistencies, recommending logic corrections, and highlighting scheduling
risks early in the process.



The benefits of using Al alongside traditional tools became clear at various stages of the study. Al
assisted in validating activity sequences, estimating more realistic durations, flagging resource
over-allocations, and analyzing float and critical path issues. The result was a more refined and
risk-aware schedule. Instead of replacing Primavera, Al tools like ChatGPT complemented it
offering an additional layer of analytical intelligence without requiring complex integration or
software customization. This makes the approach highly accessible, especially for planners who
may not have access to more expensive scheduling risk tools.

From a practical standpoint, this method holds strong potential for real-world construction
projects. Many small to mid-sized firms rely on human schedulers and limited validation tools,
often missing hidden delays or logic flaws until the project is underway. By incorporating Al early
in the scheduling process, teams can identify and address issues before they cause downstream
impacts. This leads to better decision-making, more reliable timelines, and reduced project risk
particularly in critical infrastructure work such as military helipads, airports, or utility facilities.

The study also faced several challenges, the most significant being the manual effort required to
export Primavera P6 data to Excel for Al review. Since Al tools cannot directly access Primavera,
this step requires careful formatting and interpretation. In addition, Al responses were sometimes
too general or context-neutral, requiring follow-up prompts to clarify or refine suggestions. These
challenges were addressed by developing structured prompts, testing outputs iteratively, and
verifying suggestions against engineering judgment and project standards.

Overall, the integration of Al proved to be a valuable enhancement to traditional scheduling
workflows. It offered fast, intelligent feedback, promoted deeper review of critical planning
decisions, and increased confidence in the final schedule. The experience also showed that while
Al has limitations, its proper use can significantly elevate the quality and reliability of construction
project planning, marking a meaningful advancement in how modern infrastructure is delivered.

CONCLUSION

This study explored the integration of Artificial Intelligence (Al) tools with traditional scheduling
software, specifically Primavera P6, in the context of constructing a rotary-wing helipad. The
process involved defining a detailed Work Breakdown Structure (WBS), developing a baseline
schedule in Primavera, and then enhancing that schedule using Al tools to detect logic errors,
optimizing durations, and simulating risks. Through this combined approach, the final schedule
became more robust, accurate, and risk aware.

Throughout the process, several key lessons were learned. Al tools like ChatGPT proved capable
of identifying scheduling flaws that often go unnoticed in manual planning. The Al offered
valuable feedback on activity logic, resource leveling, and float analysis, contributing to a higher
quality schedule. Importantly, the project demonstrated that Al is not a replacement for traditional
software or human expertise is a supportive tool that strengthens the decision-making process.



In terms of the broader impact, this project provides a strong case for using Al in construction
scheduling to improve accuracy, reduce risk, and support smarter planning. Al-assisted scheduling
can be especially helpful for complex or high-stakes projects where errors in planning can have
significant consequences.

Looking ahead, future recommendations include developing automated workflows to streamline
the exchange of data between Primavera P6 and Al platforms. Additional improvements could
involve training Al models on historical schedule data to provide even more tailored suggestions.
Further study is also recommended to explore how Al can assist with live schedule updates during
project execution, not just during the planning phase.

In conclusion, this paper successfully demonstrated how blending Al capabilities with traditional
scheduling tools can result in smarter, more reliable construction project planning. It sets a
foundation for future innovations in the field and encourages construction professionals to embrace
Al as an asset in their planning toolkit.
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W91200000-Rotary Wing Landing Pad

Activity ID

@ GPA-1000
@ GPA-1010
@ GPA-1020
@ GPA-1030

@ MT-1000

SP-1000
SP-1010
SP-1020
SP-1030
SP-1040
SP-1050
SP-1060
SP-1070
SP-1080
SP-1090
SP-1100
SP-1110
SP-1120
SP-1130
SP-1140
SP-1150
SP-1160
SP-1170

tffpooioodoEoDEDODD

PS-1000
PS-1010
PS-1020
PS-1030
PS-1040

tgooe

Activity Name

& Project: NEWPROJ-15 W91200000-Rotary Wing Landing Pad

By WBS: NEWPROJ-15.1 PRECONSTRUCTION
By WBS: NEWPROJ-15.1.1 General project activities

NTP

Preconstruction meeting
Project start

Project finish

&, WBS: NEWPROJ-15.5 MANAGEMENT TEAM
By WBS: NEWPROJ-15.5.1 Technical Personnel on the project

Technical personnel (QCM, SSHO, Site superintendence)

By WBS: NEWPROJ-15.2 PROCUREMENT AND DOCUMENTATION.

l". WBS: NEWPROJ-15.2.1 Submittals and Approvals
I WBS: NEWPROJ-15.2.1.1 00 80 00.00 06 SPECIAL PROVISIONS

Labor, Equipment, and Material Report- 1.28
Daily Equipment Report- 1.28

Radioactive Material/Equipment-1.37
Equipment Warranty Identification Tags-1.16
SF1413 Statement and Acknowledgement -1.12
Local Agency Check-1.14

Progress Photographs -1.45

Warranty of Construction -1.16

NO ASBE STOS - CONTAINING MATERIAL (ACM) -1.15
Insurance - 1.32

Sales and Use Tax -1.30

Preliminary (W orking) As-Built Drawings -1.7.4
Final As-Built Drawings 1.7.1

CAD Working As-Built Drawings 1.7.1.2
Contour Map- 1.7.3

Equipment-in-Place List -1.9.1

Maintenance and Parts Data 1.9.1

Warranty Management Plan -1.16

&5 WBS: NEWPROJ-15.2.1.2 01 32 01.00 06 PROJECT SCHEDULE

Preliminary Project Schedule -3.4.1
Project Schedule -3.4

Narrative Report -3.5.2

Schedule Reports - 3.5.4

Periodic Schedule Updates -3.4.4

5y WBS: NEWPROJ-15.2.1.3 01 33 00.00 06 SUBMITTAL PROCEDURES
|_ @ Sub.P-1000 Submittal register -3.1

OriginaIA

Duration
334,00d

334,00d

334,00d
0,00d
1,00d
0,00d
0,00d
334,00d

334,00d
334,00d
191,00d

186,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d
24,00d

24,00d
24,00d
24,00d
24,00d
24,00d

Start

Dec-01-25

Dec-01-25

Dec-01-25
Dec-01-25
Dec-01-25

Apr-02-27

Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25

Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-01-25
Dec-08-25
Dec-08-25
Dec-08-25
Dec-08-25
Dec-08-25
Dec-08-25
Dec-15-25
Dec-15-25

[Finish

Apr-02-27
Apr-02-27
Apr-02-27

Dec-01-25
Dec01-25

Apr-01-27

Apr-01-27
Apr-01-27
Sep-02-26
Aug-26-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-05-26
Jan-12-26
Jan-12-26
Jan-12-26
Jan-12-26
Jan-12-26
Jan-12-26
Jan-20-26
Jan-20-26

Budgeted[D[D[D[ D D[ J] J] J| J] F| F[F] F{MMM|

1 .429.295,60
1.429.595,60
1.429.?95,60
1.849.100,59

MVIAAJAIATY

Budees I I ST ST AT AT AT AL AT ST STST T O T N oTor
|||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

7.428.283, 32

Jul-0

8-25 00:02

I3 s K A

Apr02-2
v Apr-02- 2’

0,00 $

0,00$
0,00$

0,00 $ reconstructlon meetlng
0,00 $ roject start
0,00 $

Apr-02 2

Project fi

V Sep-02- 26 WBS: NEWPROJ 15 2 PROCUREMENTAND DOCUMENTI

0,00 $

0,00$
0,00$
0,00$
0,00$
0,00$
0,00$
0,00$
0,00$
0,00$

Labor, Eqmprnenn and Matertal Report- 1 28
Daily Eqmpment Report 1.28

Radioactive Material/Equipment-1.37
Equipr’rIent Wan‘ahty Identificétion Tags- 1I 16
SF1413 Statement and Ad(nqwtedgement -1.12
LocaIAgency Check 114

Progress Photographs 145

War'ranty of Construction -1.16 ;
NOASBESTOS CONTAINING MATERIAL(ACM) 'I.15

0,00$ Insurance 132 ¢
0,00% Sales and Use Tax -1.30 ‘ w
0,00 $ Prelimirary (Working) As-Built Drawings - 1 7.4

0,00$
0,00$
0,00$
0,00$
0,00$
0,00 § |—

FlnaIAs—BU|ItDrawngs1 AR

CAD Worklng As- Buﬂt Drawmgs 1.7.1. 2
ContourMap 1.7:3

Equment m-PIaoe List -1.9. 1
Maintenance and Parts Data 11.9.1

Warranty Management Plan -1.16

0,00$
0,00$
0,00$
0,00$
0,00$

Prellmlnary PmJect Schedute -3.4.1
PrOJe‘ct Schedule -3.4 I
Narrative Repoit -3.5.2

ScheIduIe RepoIrts 3.54
Periodic Schedule Updates -3.4.4

Submlttal reglster -3.1

K Jan-05 26 WBS: NEWPROJr‘IS 211 OO 80 00.00 06 SF’ECIAL PROVISIONS

0,00 $ _ Jan-12-26, WBS: NEWPROJ 15.2.1. 2 0132 01. 00 06 PROJECT SCHEDULE

_ Jan-27-26, WBS: NEWPROJ 15 2.1.4 01 35 26.00 06 GOVERNMENT SAFETY REQUIREMENTS

4 Aug -26-26, WBS NEWPROJ 15. 2 1 Submlttals andApprovaIs

0,00 $ * Jan-20-26, WBS: NEWPROJ 15.2. “I 3 0133 00 00 06 SUBMITI'AL PROCEDURES

¥ Apr-01-2if
¥ Apr-01-21
Technical

(Tl ON

= WBS: NEWPROJ-15.2.1.4 01 35 26.00 06 GOVERNMENT SAFETY REQUIREMENTS 24,00d Dec2225 Jan-27-26

@ GSR-1000 Accident Prevention Plan (APP) -1.7 24,00d Dec22-25 Jan-27-26 Aomdent Preventlon p|an (APP) _1 ATHETHR R I At rt ERttrecrnr e rTmwrrnnanntenmtrernmmatIT

@ GSR-1010 Fatigue Management Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $ Fatlgue Management Plan -1.7

@ GSR-1020 Bloodbome Pathogen Plan-1.7 24,00d Dec22-25 Jan-27-26 0,008 'Bloodborrie pathogeﬁ Plan-1.7

i@ GSR-1030 Exposure Control Plan -1.7 24,00d Dec22-25 Jan-27-26 0,00 $ Exposune Control Plah A7 :

= GSR-1040 Automatic Extemal Defibrillator AED) Program -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $ Automath External Deflbnllator AED) Program 1.7

& GSR-1050 Site Layout Plan -1.7 24,00d Dec22-25 Jan-27-26 0008 steDadot e B L LR LT VNN NN A N TR T Nttt rnatntetntetniant |

& GSR-1060 Access/Haul Road Plan-1.7 24,00d Dec22-25 Jan-27-26 0,00 $ 3Acoess/Hau| Road p|an 1.7

i@ GSR-1070 Hearing Conservation Program -1.7 24,00d Dec22-25 Jan-27-26 0,00$ IHeanng Gonservatlon Program 1 7

i@ GSR-1080 Respiratory Protection Plan 1.7 24,00d Dec-22-25 Jan-27-26 0,00 $ IResplratory Protectlon Plan 1.7 !

& GSR-1090 Health Hazard Control Program 1.7 24,00d Dec-22-25 Jan-27-26 0,00 $ IHealth Hazard Contrgl Program 1 7

= GSR-1100 Hazard Communication Program -1.7 24,00d Dec22-25 Jan-27-26 0,00¢| L NN ;ggz'a;aa,}g;ﬁg,;;.ggi.@,;; i:}{,é}'a’,{fﬁ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

@ GSR-1110 Process Safety Management plan -1.7 24,00d Dec22-25 Jan-27-26 0,00 $ IProoess Safety Management plan 1.7

@ GSR-1120 Lead Compliance Plan & Specifications -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $ ILead Compliance Plan & Specmoatlons 1. 7

@ GSR-1130 Asbestos AbatementPlan & Specifications 1.7 24,00d Dec-22-25 Jan-27-26 0,00 $ | Asbestos Abatement | Plan & Spet:|ﬁcat|ons1 7

@ GSR-1140 Radiation Safety Program 1.7 24,00d Dec-22-25 Jan-27-26 0,00 $ IRadlatlon ‘Safety Program 1.7

= GSR-1150 Abrasive Blasting Plan -1.7 24,00d Dec22-25 Jan-27-26 000$| ladend Biabtgobde WP LU T U TN NN F DA TR RN LN n ettt
== Remaining Level of Effort Project BaselineBar [C—1 Rema... Page 1 of 11 © Oracle Corporation
= Actual Level of Effort BN Actual Work I Critica...




W91200000-Rotary Wing Landing Pad

Budgeted[D[D[D[ D D[ J] J] J| J] F| F[F] F{MMM|

MVIAAJAIATY

I ) o e

Jul-08-25 00:02

I3 s K A
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= WBS: NEWPROJ-15.2.1.5 01 45 04.10 06 CONTRACTOR QUALITY CONTROL

Dec-30-25

Feb-03-26

Activity ID Activity Name Original | Start Finish
Duration
@ GSR-1160 Heat Stress Monitoring Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
i@ GSR-1170 Cold Stress Monitoring Plan-1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
&= GSR-1180 IndoorAir Quality Management plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
@ GSR-1190 Mold Remediation Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1200 Chromium (VI) Exposure Evaluation -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
@ GSR-1210 Crystalline Silica Assessment 1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1220 Lighting Plan for Night Operations -1.7 24,00d Dec-22-25 Jan-27-26 0,00 %
@ GSR-1230 Traffic Contrd Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
i@ GSR-1240 Fire Prevention Plan-1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1250 Wild Land Fire Management Plan-1.7 24,00d Dec-22-25 Jan-27-26 0,00%
i@ GSR-1260 Arc Flash Hazard Analysis-1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1270 Assured Equipment Grounding Control Program (AEGCP) -1.7 24,00d Dec22-25 Jan-27-26 0,00 %
i@ GSR-1280 Hazardous Energy Control Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1290 Standard Pre-Lift Plan (LHE)-1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
&= GSR-1300 Critical Lift Plan - LHE -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1310 Naval Architectural Analysis-LHE (Floating) -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1320 Floating Plant Inspection and Certification -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1330 Severe Weather Plan for Marine Activities -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
@ GSR-1340 Emergency Plan for Marine Activities -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
i@ GSR-1350 Man Overboard/Abandon Ship Procedures -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
i@ GSR-1360 Float Plan for Launches,Motorboats, Skiffs -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
i@ GSR-1370 Fall Protection and Prevention plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
= GSR-1380 Demolition/Renovation Plan (to include engineering survey) -1.7 24,00d Dec-22-25 Jan-27-26 0,00 %
@ GSR-1390 Rope Access Work Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1400 Excavation/Trenching Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
= GSR-1410 Fire Prevention & Protection Plan for Underground Construction -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1420 Compressed AirPlan for Underground Consfruction-1.7 24,00d Dec-22-25 Jan-27-26 0,00%
@ GSR-1430 Erection and Removal Plan for Formwork and Shoring -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1440 PreCast Concrete Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
& GSR-1450 Lift-Slab Plans -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
= GSR-1460 Masonry Bracing Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
i@ GSR-1470 Steel Erection Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1480 Explosives Safety Site Plan (ESSP)-1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
& GSR-1490 Blasting Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
= GSR-1500 Dive Operations Plan -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1510 Safe Practices Manual for Diving Activities -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
i@ GSR-1520 Emergency Management Plan for Diving -1.7 24,00d Dec22-25 Jan-27-26 0,00$
@ GSR-1530 Tree Felling/Maintenance Program -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
@ GSR-1540 Aircraft/Airfield Construction Safety & Phasing Plan (CSPP) -1.7 24,00d Dec22-25 Jan-27-26 0,00 $
@ GSR-1550 Aircraft/Airfield Safety Plan Compliance Document (SPCD) -1.7 24,00d Dec22-25 Jan-27-26 0,00 %
@ GSR-1560 Site Safety and Health Plan (HTRW) -1.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1570 Confined Space Entry Procedures -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
= GSR-1580 Confined Space Program -1.7 24,00d Dec-22-25 Jan-27-26 0,00%
@ GSR-1590 Activity Hazard Analysis (AHA)-1,8 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1600 Site Safety and Health Officer Qualifications(SSHO) -1.5.1.1 24,00d Dec-22-25 Jan-27-26 0,00 $
&= GSR-1610 Certified Safety Professional/Certified Industrial Hygienist Qualifications 1.3 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1620 Proof of qualification for Crane Operators 1.12.7 24,00d Dec-22-25 Jan-27-26 0,00 $
= GSR-1630 Ciritical Lift Plan -1.12.7 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1640 Accident Reports 1.12.1 24,00d Dec-22-25 Jan-27-26 0,00 $
i@ GSR-1650 Monthly Exposure Reports 1.12.3 24,00d Dec22-25 Jan-27-26 0,00 $
@ GSR-1660 Crane Reports 1.12.5 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1670 Regulatory Citations and Violations 1.12.4 24,00d Dec-22-25 Jan-27-26 0,00 $
@ GSR-1680 Confined Space Entry Permit 1.12.8 24,00d Dec-22-25 Jan-27-26 0,00 $
& GSR-1690 Hot work pemit 1.13 24,00d Dec-22-25 Jan-27-26 0,00 $
i@ GSR-1700 Crane Certificate of Compliance 1.12.6 24,00d Dec-22-25 Jan-27-26 0,00 $

‘Heat Stress Monitoring Plan -1. 7
‘Cold Stress Monltonng Plan-1.7 |

ﬂﬂ

}IndoorAlrQuallty Managementplan 1.7
‘Mold Reniediation Plan -1.7

:Chromium (V1) Exposure Evaluatjon -1.7
'Crystalling Silica Assessment 1.7:
fLighting Plan for Night Operationé 1.7
Traffic Control Plan -1,7 :

{Fire Prevention Plan-1.7

mr

)

mr

[

mr

[

E' ; ‘Wild Land Fire Management F’Ian 1.7

E ; tArc Flash Hazard ArralyS|s—1 7 : :
E ' ‘Assured Equment Groundlng Oontrol Program (AEGCP) 1.7
E iHazardous Energy Control Plan -1 7

E 'Standard Pre-Lift Plan (LHE) -1. 7

[

[

mr

[

mr

i

‘Critical Lift Plan - LHE -1.7 :
tNavaIArchlteanraIAnalyss LHE (Floatlng) 1%.7
fFIoatlng Plant Inspectlon and Certification -1:7
iSevere W:eather Plan: for Marine tActivities -1 7
fEmergenCy Plan for Marine Acthltles 17

‘ ‘Man Overboard/Abandon Ship Procedures 1 7
E' ; tFIoat Plan for Launches Motorboats Skiffs 1 7
E g 'Fall Protection and Prevention plan 1.7 ‘
iDemoIltlon/Renovatlon Plan (to include englneenng survey) 1.7
E fRope AccessWork Plan 1.7 ! :

fExcavatlon/T renchlng Plan -1.7

tFlre Preventlon & Protectlon PIan for Underground Constructlon 1. 7
ECompressed AirPlan for Undergound Constructlon -1. 7

iErectlon and Removal Plan for Formwork and Shoring 1 7
{PreCast Concrete Pldn -1.7

iLift-Slab Plans -1.7

tMasonry Bracing Plan 1.7

‘Steel Erection Plan -1.7

iEproswes Safety Slte Plan (ESSP) 1.7
fBIastlng Plan-17 !

‘Dive Operatlons Plan:-1.7

tSafe Practlces Manual for Diving Actlvmes 1 t7
fEmergency Management Plan for Diving -1 1
iTree FelIlng/Malntenance Program 1.7 ‘

=
=
=
s
=
&
=
s
=
s
=
o
o
o 1 1
E ; : Alrcraft/Airfield Constriiction Safety & Phasmg Plan (CSPP) 1.7
El '
=
s
5
&
=
s
=
E
=
s
&

fAlrcraft/Alrf eld Safety ‘Plan Compllance Docyment (SPCD) 1.7
'Site Safety and Health Plan (HTRW)-1.7

'Confined ! Space Entry Procedures -1.7

iConfned épace Prog:ram 1.7 :

‘Activity Hazard Analysis AHA)-1,8

Site Safety and Health Officer Quallflcatlons(SSHO) -1. 5 1.1

tCertn‘ ed Safety Professmnal/Cemf ed Industnal Hyglenlst Quallflcatlons 1.3
'Proof of quallfcatlon for Crane Operators 1. 12 7 !
iCntlcaI Llft Plan -1.12; 7

!Accident F Reports 1. 12.1

‘Monthly Exposure Reports 1.12. 3

Crane Reports 1.12.5 :
fReguIatory Citations and Vlolatlons 1124
iConfned Space Entry Permit 1. 12 8

‘Hot work permlt 1.13:

; :Crane Certificate of Gompliance ! 1 12.6 i
L Feb-03-26, WBS: NEWPROJ-15.2.1.5 01 45 04.10 06 CONTRACTOR QUALITY CONTROL

@ CQC-1000 Construction Quality Control Plan -3.3 24,00d Dec-30-25 Feb-03-26 0,00 $ = ; Constructlon Quallty Control F’Ian -3.3
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PR [ Activty Name ‘ Doﬂ'gti.na" Start [Finish Budgeted[D]DIDIDID] J] J] J| J] F| F| F] FIMIMMIM M A[ AJAJA[MIMIV VL] 3] 9] J] J]J] I J] JTA|AJATATA[S] ST S| S| I M O[ INININININIDIDIDI D] J| J| J| J] FIF] FI FIMI M M MM AJAJA| A
uration
W = WBS: NEWPROJ-15.2.1.6 0145 35 SPECIAL INSPECTIONS 24,00d Dec-30-25 Feb-03-26 0,00 $
= SI-1000 Written NDT Practices 3.1.3 24,00d Dec-30-25 Feb-03-26 0,00 $
& SI010  Biweekly Reports 3.1.2 24,00d Dec-30-25 Feb-03-26 0008 L g;v’v’e'e'@n'e;,;;;tg 3.1 CEREREE AR R RE AR E R R A AR R AR R R RN AR R E R R AR R R AR EE
= SI-1020 Special Inspector Qualifications 1.5 24,00d Dec-30-25 Feb-03-26 0,00 $ , : Spec|a‘ Inspector Quallfloatlons 15
& SI-1030 Qualification Records 3.1.3 24,00d Dec-30-25 Feb-03-26 0,00 $ . . Quahfoat,on Reoords 313
= SI-1040 Comprehensive Final Report 3.1.3 24,00d Dec-30-25 Feb-03-26 0,00$ ‘ ‘ Comprehenswe Final Report 313

F= WBS: NEWPROJ-15.2.1.7 01 50 00 TEMPORARY CONSTRUCTION FACILITIES AND ,00d Jan-07-26  Feb-10-26 Feb-10-26, WBS$: NEWPROJ15.2.1.7: 01 50 00 TEMPORARY CON STRUCT|0N FACILITIES AND CONTROLS

= TCFI-1000 Construction Site Plan -1.3 24,00d Jan-07-26  Feb-10-26 0,00 % Constructlon sne Plan -1.

@ TCFI-1010 Traffic Contrd Plan- 3.4.1 24,00d Jan07-26  Feb-10-26 0,00 $ Traffc Control Plan 34.1

@ TCFI-1020 Contractor Computer Cybersecurity Compliance Statements1.6.1.4 24,00d Jan-07-26  Feb-10-26 0,00 % Contractor Computer Cybe‘rsecunty Compllance Statements1 6 1.4

@ TCFI-1030 Contractor Temporary Network Cybersecurity Compliance Statements 1.6.6 24,00d Jan-07-26  Feb-10-26 0,00 $ ; Contractor Temporary Network Cyoersecunty Compllanoe Statements 1.6: 6

@ TCFI-1040 Backflow Preventers 1.4 24,00d Jan07-26  Feb-10-26 0,00 $ . Backflow Preveriters 1.4 ] '

@ TCFI1050 Backfow Preventer Tests 2.5 24,00d Jan07-26  Feb-10-26 0008 Lo — 'Eig,a;f]{);v' 'Fir'e'v'e}{{e}}é;{s' SERN LA NN RN RN RN AR RN R AR
& TCFI-1060 Backflow Tester 1.4.1 24,00d Jan07-26  Feb-10-26 0,00 $ Backflow Tester 1 4.1

@ TCFI-1070 Backflow Preventers 1.4 24,00d Jan-07-26  Feb-10-26 0,00 % Backflow Preveniters 1.4

Feb 18-26, WBS NEWRROJ 15.2. 1 8 0157 19 00 06 TEMPORARY ENVIRONM ENTAL CONTROLS AND PERMITS

&z WBS: NEWPROJ-15.2.1.8 01 57 19.00 06 TEMPORARY ENVIRONMENTAL CONTROI 24,00d Jan-14-26  Feb-18-26

& TEC-1000 Preconstruction Survey 1.6.1 24,00d Jan-14-26  Feb-18-26 0,00 % Preconstructlon Survey 1 6.1

@ TEC-1010 Solid Waste Management Permit 1.1.1 24,00d Jan-14-26  Feb-18-26 0008 i L—— So||d Waste Managemeht Perm|t11 71 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
i@ TEC-1020 Regulatory Notifications 1.6.2 24,00d Jan-14-26  Feb-18-26 0,00 $ Regulatory Notifications 1.6.2

@ TEC-1030 Environmental Protection Plan 1.7 24,00d Jan-14-26  Feb-18-26 0,00 $ Ejnvironmentéjll Protectioﬁ Plan 1.7

& TEC-1040 Dirt and Dust Control Plan 1.7.9.1 24,00d Jan-14-26  Feb-18-26 0,00$ Dirt and Dust Control Plan 1.7.9.1

@ TEC-1050 Employee Training Records 1.6.5 24,00d Jan-14-26  Feb-18-26 0,00 $ Employee Tralrlng Records 1.65

i@ TEC-1060 Environmental Manager Qualifications 1.6.4 24,00d Jan-14-26  Feb-18-26 000 i L—— Enwronmental Manager Qual|f|cat|ons 164 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
& TEC-1070 Stormwater Pollution Prevention Plan (SWPPP) 3.2.1 24,00d Jan-14-26  Feb-18-26 0,00 % Stormwater PoIIutlon Pre'ventlon Plan (SWPPP) 3.21

@ TEC-1080 Inspection Reports 3.2.2.2 24,00d Jan-14-26  Feb-18-26 0,00 $ Inspectlon Reports 3.2. 2 2

i@ TEC-1090 Solid Waste Management Report 3.7.2.1 24,00d Jan-14-26  Feb-18-26 0,00$ Sbhd Waste Management Report 37.2.1

@ TEC-1100 Employee Training Records 1.6.5 24,00d Jan-14-26  Feb-18-26 0,00 % Employee Training Records 1.6.5 ‘

& TEC-1110  Erosion and Sediment Control Inspector 1.6.5 24,00d Jan-14-26  Feb-18-26 000¢[ 1 L i|— Efosion and Sediment Control Inspector 1.6.5 © ~ © .. Loon e
@ TEC-1120 Stormwater Pollution Prevention Plan Compliance Notebook 3.2.2.3 24,00d Jan-14-26  Feb-18-26 0,00 % Stormwater PoIIutlon Preventlon Plan Comp||an‘ce Notebook 3.223

i@ TEC-1130 Stormwater Notice of Termination 3.2.2.4 24,00d Jan-14-26  Feb-18-26 0,00$ Stormwater Not|ce of Termlnatlon 3. 2 2.4

i@ TEC-1140 Waste Determination Documentation 3.7.1 24,00d Jan-14-26  Feb-18-26 0,00 $ Waste Deten’mnatlon DOCumentatlon 3.71 :

@ TEC-1150 Disposal Documentation for Hazardous and Regulated Waste 3.7.4.6 24,00d Jan-14-26  Feb-18-26 0,00 $ Disposal Documentation for Hazardpus and Regulated Waste 3.7.4. 6

@ TEC-1160 Assembled Employee Traning Records 1.6.5 2400d Jan-14-26  Feb-18-26 0008 | LEE— Assembled Employee Tranng Records 1.6.5 | 1 L 1oL
@ TEC-1170 Solid Waste Management Permit 1.11 24,00d Jan-14-26  Feb-18-26 0,00% Splid Waste Management Permit 1.11

@ TEC-1180 Solid Waste Management Report 3.7.2.1 24,00d Jan-1426  Feb-18-26 0,008 Solid Waste Manageme‘nt Report 3,7.2.1

@ TEC-1190 Hazardous Waste/Debris Management 3.7.4.1 24,00d Jan-14-26  Feb-18-26 0,00 $ Hazardous Waste/Debns Management 3.7.4. 1

@ TEC-1200 Regulatory Notifications 1.6.2 24,00d Jan-14-26  Feb-18-26 0,00% Regulatory Notifications 1.6.2

& TEC-1210 Sales Documentation 3.7.2.1 24,00d Jan-14-26  Feb-18-26 0008 | L——— B wofuiehasan s A F N EL RN LR LAV LV ERLT TRt Rttt entinetln
@ TEC-1220 Contractor Certification 3.7.2.1 24,00d Jan-14-26  Feb-18-26 0,00% ontractor Certlfcanon 3 7.2.1

@ TEC-1230 As-Built Topographic Survey 3.2.2.4 24,00d Jan-14-26  Feb-18-26 0,00 $ E As Built Topographlc Survey 3.2.2. 4 | ' ' ' ' :

= WBS: NEWPROJ-15.2.1.9 017419 CONSTRUCTION WASTE MANAGEMENT AND L 24,00d Jan-22-26  Feb-25-26 ! ' Feb-25-26; WBS: NEWPROU-15:2.1.9 01 74 19 CONSTRUCT'ON WASTE MANAGE'V'ENTAND D'SF’OSA'- :

& CWM-1000 Construction Waste Management Plan 1.6 24,00d Jan-22-26 Feb-25-26 : | Construction Waste Management Plan 1.6 | : : : : : 3 3 3 : 3
& CWM-1010 Quarterly Reports 1.8.2 24,00d Jan-22-26 Feb-25-26 0,008 L —— é [J}a}{eﬁ{Renc;&Q{ 78”2 7777777777 11N | TTTT T 1111 TTIT YT TTIT I Tl 110 T
& CWM-1020 Annual Report 1.8.3 24,00d Jan2226 Feb-25-26 0,00$ N ' Annual Report 1.8.3 3 ‘ ‘ ‘ ‘ ! ‘ ! : : ‘ ! ‘
@ CWM-1030 Final Construction Waste Diversion Report 1.9 24,00d Jan-22-26  Feb-25-26 0,00 % | N ! Final Construction Waste DlverS|dn Report 1. 9

= WBS: NEWPROJ-15.2.1.10 01 78 23 OPERATION AND MAINTENANCE DATA 24,00d Jan-29-26 Mar-04-26 0,00$ ! ‘_V Mar-04-26, WBS: NEWPROJ-15.2.1.10 01 7823 OPERAT'ON AND 'V'A'NTENANCE DATA

&= O&M-1000 O&M Database 1.3 24,00d Jan-29-26  Mar-04-26 0,00$ MM s\ Database 13 : ‘ : ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘
= O&M-1010 Training Plan 3.1.1 24,00d Jan-29-26  Mar-04-26 0008 777777777 _Tra|n|ngPIan311 777777777777 7777777777 7777777777 7777777777 77777777777 7777777777
= O&M-1020 Training Outline 3.1.3 24,00d Jan-29-26 Mar-04-26 0,00 $ | M Tining Outiine 3.1.3 ‘ ‘ ! ‘ : : : ! : ‘ ‘
& O&M-1030 Training Content 3.1.2 2400d Jan29-26 Mar04-26 0,00$ — Training: Content 3:1.2

@ O&M-1040 Validation of Training Completion 3.1.6 24,00d Jan-29-26  Mar-04-26 0,00 $ : _ Valldatldn of Tra|n|ng Completlbn 3.1.6 ; "

% WBS: NEWPROJ-15.2.1.11 02 41 00 DEMOLITION 24,00d Feb-05-26 Mar-11-26 0,00$ ‘_' Mar-11-26, WBS: NEWPRQJ-15.2.1.11; 0241 00 DEMO‘-'T'QN

& Dem-1000 Demolition Plan 1.2.2 24,00d Feb-0526 Mar-11-26 o008 1 | L e— D e}néi.{.e}{ fp]en’i’z’ ARNERERHARRE RN A AR AR RN AR E R AR IR R ER R
= Dem-1010 Existing Conditions 1.10 24,00d Feb-05-26 Mar-11-26 0,00$ EX|st|ng Condltlons 1.10

= Dem-1020 Notification 1.6 24,00d Feb-05-26 Mar-11-26 0,00 $ Notlflcatlon 16 .

f= WBS: NEWPROJ-15.2.1.12 03 30 53 MISCELLANEOUS CASTAN-PLACE CONCRETE 24,00d Feb-12-26  Mar-18-26 0,00 $ Mar-18-26, WBS: NEWPROJ 15.2. 1 12 0330 53 M'SCE'-LANEOUS CAST'N PLACE CONCRETE

@ MCC-1000 Installation Drawings 1.5 24,00d Feb-12-26 Mar-18-26 0,00$ Installation Drawmgs 15"

== Remaining Level of Effort Project Baseline Bar [C—1 Rema... Page 3 of 11 © Oracle Corporation
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W91200000-Rotary Wing Landing Pad

5y WBS: NEWPROJ-15.2.1.13 26 20 00 INTERIOR DISTRIBUTION SYSTEM

Jul-08-25 00:02

Activity 1D Activity Name Original| Start R Budgeted DIDIDIDIDIJ]J ISP E B ELEIAM MU AN AIAATM MM S 9111 J1 91 31T STALALAT ATATSIS] SIS 1 O NININTNINTDI DIDIDY J1J1 L ST ELFLFMEL M I MATATATA
weron e |||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||H
@ MCC-1010 Air-Entraining Admixture 2.2.3.1 24,00d Feb-12-26 Mar-18-26 0,00 $ AirEntraining Admixture 2.2.3.1 :
i@ MCC-1020 Water-Reducing or Retarding Admixture 2.2.3.2 24,00d Feb-12-26* Mar-18-26 0,00 $ E Water Reducmg or Retardmg AdmlxtTJre 2.2.3. 2
i@ MCC-1030 Curing Materials 2.2.11 24,00d Feb-12-26 Mar-18-26 0,00 % E Cunng Materials 2.2.11
@ MCC-1040 Expansion Joint Filler Strips, Premolded 2.2.6 24,00d Feb-12-26 Mar-18-26 0,00$ E' Expansmn Jomt Filler Stnps Premolded 226
@ MCC-1050 Joint Sealants - Field Molded Sealants 2.2.7 24,00d Feb-12-26 Mar-18-26 0,00 $ E Joint Sealants - Field Molded Sealants 227
&= MCC-1060 Waterstops 2.4.1 24,00d Feb-12-26 Mar-18-26 0008| | [ —— albdolsR A TRETTNLRT LN VTERLT NIRRT TR NN ettt
@ MCC-1070 Chemical Floor Hardener 2.4.2 24,00d Feb-12-26 Mar-18-26 0,00 $ E Chemlcal Floqr Hardener2 4.2
& MCC-1080 Conveying and Placing Concrete 3.2 24,00d Feb-12-26 Mar-18-26 0,00 % E' Conveylng and Placing Concrete 3. 2
@ MCC-1090 Formmwork 2.2.8 24,00d Feb-12-26 Mar-18-26 0,00% f E Fohnwork 2.2. 8
@ MCC-1100 Mix Design Data 2.3 24,00d Feb-12-26 Mar-18-26 0,00 % E' Mix Design Data 2.3
& MCC-1110 Ready-Mix Concrete 2.3 24,00d Feb-12-26 Mar-18-26 0008| | [ —— Reatmeceotatd BE T EN R VTRV LT ERTT LT AR vt evet el
@ MCC-1120 Curing Compound 2.4.3 24,00d Feb-12-26 Mar-18-26 0,00 $ E Cunng Compound 243"
i@ MCC-1130 Mechanical Reinforcing Bar Connectors 2.2.5 24,00d Feb-12-26* Mar-18-26 0,00 $ E Mechanical Relnforcmg Bar Connectors 225
& MCC-1140 Aggregates 2.2.2 24,00d Feb-12-26 Mar-18-26 0,00 $ E Aggregates 2. 2 2
& MCC-1150 Concrete Mixture Proportions 2.1.3 (3,000 psi) 24,00d Feb-12-26 Mar-18-26 0,00 % E' Caoncrete Mixture Propomons 21.3 (3 000 psi)
& MCC-1160 Measurement of Floor Tolerances 3.3.3.2 24,00d Feb-12-26 Mar-18-26 o00s| 1 | E 77777777777777 MéasurementofFloor Tolerances33 32 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ MCC-1170 Compressive Strength Testing 3.8.3 24,00d Feb-12-26 Mar-18-26 0,00$ Cqmpresswe strength Testmg 383
@ MCC-1180 Slump 3.8.3 24,00d Feb-1226 Mar-18-26 0,00 $ |: s|ufmp 3.83 I I
@ MCC-1190 Air Content 3.8.3 24,00d Feb-12-26 Mar-18-26 0,00 $ : E' Air Content 3.8.3
@ MCC-1200 Water2.2.4 24,00d Feb-12-26 Mar-18-26 0,00 $ : E Wéterz 2.4
& MCC-1210 Cementitious Materials 2.2.1 24,00d Feb-1226 Mar-18-26 o008 1 [ [ m—— Cementious Materals22.1 | & oL
@ MCC-1220 Pozzolan 2.2.1.2 24,00d Feb-12-26 Mar-18-26 0,00 $ E pozzdan 2.2. 1 2 ‘
@ MCC-1230 Delivery Tickets 2.3 24,00d Feb-12-26 Mar-18-26 0,00 % E' Dellvery Tcketsz 3
i@ MCC-1240 Chemical Floor Hardener 2.4.2 24,00d Feb-12-26 Mar-18-26 0,00$ E Chemlcal FIoOr Hardener12 4.2
& MCC-1250 Curing Compound 2.4.3 24,00d Feb-12-26  Mar-18-26 0,00 $ E Curing Compound 2.4.3 :

Mar-25-26, WBS: NEWPROJ 15. 2 1.13 26 20 00 INTERIOR DISTRIBUTION SYSTEM

24,00d Feb-20-26 Mar-25-26 ™ ‘
& [D-1000  Circuit Breakers 2.7.1 24,00d Feb-20-26 Mar-25-26 am c.mu.t Breakers 2.7.1 3
& [D-1010  600-volt Wiring Test 3.4.2 24,00d Feb-20-26 Mar-25-26 0,00 $ : i am 600 -volt Wmng Test 3.4.2
If7 WBS: NEWPROJ-15.2.1.14 26 32 15.00 ENGINE-GENERATOR SET STATIONARY 15< Feb-27-26  Apr-01-26 ; 3 3 L u ¥ Apr01-26, WBS: NEWPROJ- 15 2.1.14 26 32.15.00 ENGINE GENERATOR SET STATIONARY 152500 Kw, WITH AUXILIARI ES
@ EG-1000 Detailed Drawings 1.4.6 24,00d Feb-27-26  Apr-01-26 0008 AR AR = i Detailed: P(a’\{v!r]ggT ABR R R L)AL EmI LR nng st enmiennnnt.
@ EG-1010  Acceptance 3.14 24,00d Feb-27-26  Apr-01-26 0,00% ‘ E' - At I E TR ER TV T R T e vt T T e Rt ntrernrtrrennTs
& EG-1020  Manufacturer's Catalog 2.5 24,00d Feb-27-26 Apr01-26 0,00% 3 3 ': - Manufadurefs Cataiog 25
& EG-1030 Instructions 3.5.7.1 24,00d Feb-27-26  Apr01-26 0,00 $ E . Instructions 3.5.7. 1
= EG-1040  Experience 1.4.4 24,00d Feb-27-26 Apr01-26 0,00$ | : I: m Expenence 1.4.4
@ EG-1050 Field Engineer 1.4.5 24,00d Feb-27-26  Apr-01-26 0,00$ E. n Field Englneer1 4.5
& EG-1060  General Installation 3.2 24,00d Feb-27-26  Apr-01-26 0008 Tl i I: ”””” Generallnstallation 3.2 i 4oL hn e
@ EG-1070  Sound Limitations 2.9 24,00d Feb-27-26  Apr-01-26 0,00 $ E. . Sound Limltatlons 2. 9
= EG-1080 Integral Main Fuel Storage Tank 2.6.4 24,00d Feb-27-26  Apr-01-26 0,00 $ E m Integral Maln Fuel Storage Tank 2.6.4
& EG-1090 DayTank2.6.44 24,00d Feb-27-26  Apr01-26 0,00$ | : '-:. - Day Tank 2644
@ EG-1100 Power Factor 3.5.1.2 24,00d Feb-27-26  Apr-01-26 0,00 $ E n Power Factor 3.5.1.2
& EG1110  Heat Exchanger 2.8.2 24,00d Feb-27-26  Apr-01-26 0008 Tl i E' ”””” HeatExthanger2.82  © &\ & 1 n e
@ EG-1120  Time-Delay on Alaims 2.19.5 24,00d Feb-27-26  Apr-01-26 0,00 $ E u T|me—Deiay on Alamis 2.19.5
& EG130  Cooling System 2.8 24,00d Feb27-26 Apr01-26 0,008 |: | Cooling System 2.8
&= EG-1140  Vibration Isolation 1.4.6 24,00d Feb-27-26 Apr01-26 0,00$ ! : I: - Vibration: Isolation 1 21 6
@ EG-1150  Performance Tests 3.5.9 24,00d Feb-27-26  Apr-01-26 0,00$ ': - Performance Tests 3.5.9
@ EG-1160  Factory Inspection and Tests 2.26 24,00d Feb-27-26 Apr-01-26 0008 Tl i E' ”””” ’F;cic}},}ir}’sbé’c}.’ér} and Tess é’éé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
&= EG-1170  Factory Tests2.26.2 24,00d Feb-27-26  Apr01-26 0,00 $ : 3 E I Factory Tests2 26. 2
= EG-1180 Onsite Inspection and Tests 3.5 24,00d Feb-27-26  Apr-01-26 0,00 $ . Onsite Inspect|on aﬂd Tests 3. 5
& EG-1190  Vibration Isolation 1.4.6 24,00d Feb-27-26  Apr01-26 0,00% ': - v.brat.on Isolation 1 4 6
@ EG-1200  Reliability and Durability 2.1.5 24,00d Feb-27-26  Apr-01-26 0,00 $ EI = Rellablllty and Durablllty2 15 ¢
& EG-1210  Sound Limitations 2.9 24,00d Feb-2726 Apr01-26 008 Tl i E' ”””” Sound Limitatons 2} : i b
= EG-1220  Site Visit 3.1 24,00d Feb-27-26  Apr-01-26 0,00% 3 3 l-:' - Site V|S|t 3.1 ‘
@ EG-1230  Current Balance 2.15.1 24,00d Feb-27-26  Apr01-26 0,00 $ E m Current Balanoe 2. 15 1
@ EG-1240  Materials and Equipment 2.4 24,00d Feb-27-26  Apr-01-26 0,00 $ EI u MatenaIS and EqUIpment 2.4
i@ EG-1250  Factory Inspection and Tests 2.26 24,00d Feb-27-26  Apr-01-26 0,00$ E n Factory Inspectlon and Tests 2.26
& EG1260 Preliminary Assermbled Operation and Maitenance Manuals 3.8.3 24,00d Feb-27-26  Apr-01-26 0008 RN - — Preliminary Assembld Operation and fMéfr}{ér}faHéef Méﬁi ds3.8 731 777777777777777777777777777777777777777777777777777777777777777777777777777
(A1 NERIT

= WBS: NEWPROJ-15.2.1.15 26 36 23 AUTOMATIC TRANSFER SWITCHES AND BY-P Mar-06-26  Apr-08-26 Apr-08-26, WBS: NEWPROJ-15.2.1.15 126 36 23 AUTOMATIC TRANSFER SWITCHES AND BY PASS/ISOLATION SWITCH
== Remaining Level of Effort Project Baseline Bar [C—1 Rema... Page 4 of 11 © Oracle Corporation
= Actual Level of Effort B Actual Work I Critica...




W91200000-Rotary Wing Landing Pad Jul-08-25 00:02

Activy 1D Actviy Narme RO et Finish ] G T 0 A A 1 e S 4 0 S I P R AR S e NN N B B R E 0 3 F E R AR EE
ration e |||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||H
@ AT-1000 Automatic Transfer Switch Drawings 1.4.2 24,00d Mar-06-26  Apr-08-26 0,00 $ Automiatic Transfér Switch Drawngs 1.4.2
= AT-1010 Automatic Transfer Switches 2.1 24,00d Mar06-26  Apr-08-26 0,00 $ . Automatlc TransferSwlches 2 1
@ AT-1020  By-Pass/Isolation Switch (BP/IS) 2.2 24,00d Mar-06-26  Apr-08-26 0,00 $ | : By- Pass/|so|at|on S\Mtch (BP/|s) 22
@ AT-1030  Acceptance Checks and Tests 3.3.1 24,00d Mar06-26  Apr-08-26 o008 i | i+ Acceptance Checksand Tests 3.3.1  +  © L ooon e
& AT-1040  Functional Acceptance Tests 3.3.2 24,00d Mar06-26  Apr-08-26 0,00 $ Functibna| Aooeptgnoe Tests 3.3.2
= AT-1050 Proof of Listing 1.4.1 24,00d Mar-06-26  Apr-08-26 0,00 % Proof of Listing 1 4 1 ‘
= AT-1060 Operation and Maintenance Manual 1.3 24,00d Mar06-26  Apr-08-26 0,00 $ Operatlon and Maintenance Manual 1. 3

Apr-15-26, WBS: NEWPROJ-15.2.1.16 26 56 20 AIRFIELD AND HELIPORT LIGHTINGAND VISUAL NAVIGATION AIDS

& Eat-1000 Shoing35  2400d Mar2026 Apr2226 0,00 | Shonng 35!

@ Eart-1010  Utilization of Excavated Materials 3.10 24,00d Mar20-26  Apr-22-26 0,00% Ut|||zat|on of Excavated Matenals 3. 10

i@ Eart-1020  Opening of any Excavation or Borrow Pit 3.4 24,00d Mar20-26  Apr-22-26 0,00 $ Openlng of any Excavatlon or Borrow Pit 3.4

& Eart-1030  Shoulder Construction 3.16 24,00d Mar-20-26  Apr-22-26 0008 1 [ ¢ i [l E—— Shoulder Constructlon3 16 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
& Eart-1040 Testing 3.19 24,00d Mar2026  Apr-22-26 0,00 $ Testing 3.19;

@ Eart-1050 Bomow Material 2.1 24,00d Mar20-26  Apr-22-26 0,00 $ Borrow Matenal 21

& Eart-1060 Testing 3.19 24,00d Mar2026  Apr-22-26 0,00 $ Testing 3.19;

J  Apr-29-. 26 WBS: NEWPROJ 15 21 18 31 ’I1 00 CLEARING AND GRUBBING

5y WBS: NEWPROJ-15.2.1.16 26 56 20 AIRFIELD AND HELIPORT LIGHTING AND VISL e R N Y e Y Aprto-sD, WES: NEVVFRD-19.2.1.10 20 06 24 AIRFIELL AND AELIFUR T LIBHHING AN VISUAL NAVIDATIDNALS 1
@ ALig-1000 Protection plan 1.4.5 24,00d Mar-13-26  Apr-15-26 = Protectlon plan 45
@ ALig-1010 Training 3.15.2 24,00d Mar-13-26  Apr-15-26 0,00% ™ Trannlng 3.15. 2 ;
@ ALig-1020 Lighting and visual navigation aids 2.1 24,00d Mar-13-26  Apr-15-26 0,00 % ] L|ght|ng and VIsuaI naVIgatlon aids 2. 1
i@ ALig-1030 Wind Cone Indicator Assembly Connection 2.7 24,00d Mar13-26  Apr-15-26 0,00 $ ] Wind Cone Indlcator %sen’bly Conn ectlon 2.7
@ ALig-1040 Approach lighting systems 2.2 24,00d Mar-1326  Apr-15-26 0008 | o [epeeEE— A pproachhghtmgsystemszz 777777777777777777777
& ALig-1050 Type L-82332.2 24,00d Mar-13-26  Apr-15-26 0,00% N u TypB 1-8233.2; :
@ ALig-1060 Obstruction lighting 2.4 24,00d Mar13-26  Apr-15-26 0,00 $ L ™ Obstructlon I|ght|ng 24
@ ALig-1070 Light bases 2.5 24,00d Mar-1326  Apr-15-26 0,00 $ L, ] nght bases 2. 5
& ALig-1080 Wind direction indicator 2.7 24,00d Mar-13-26  Apr-15-26 0,00 $ N = Wind direction |nd|oator2 7
@ ALig-1090 Isolation transformers 2.9 24,00d Mar-13-26  Apr-15-26 0,00 $ N Isolatlon transformers 2.9 |
@ ALig-1100 Constant current regulators 2.12 24,00d Mar-13-26  Apr-15-26 o008| i | i 7777777 Constantcurrentregulator$212 777777777777777777777
& ALig-1110  Constant current regulators 3.10 24,00d Mar-1326  Apr-15-26 0,00 $ n - Constant curreht regulators 3.10
i@ ALig-1120  Constant current regulators 3.14.1 24,00d Mar-13-26  Apr-15-26 0,00 $ .| B Constant current regulatoré 3.14.1
@ ALig-1130 Materials and equipment 1.4.2 24,00d Mar-13-26  Apr-15-26 0,00 % | ] Mafen'als and équipment 1%,4,2
i@ ALig-1140 Visual inspection 3.13 24,00d Mar-13-26  Apr-15-26 0,00$ ‘ ; .| Vlsual |nspect|Qn 3.13 ] ; : ‘ | : ‘
@ ALig-1150 Visual inspection 3.13.1 24,00d Mar-13-26  Apr-15-26 0,00 $ | ] Visual inspection 3.13.1
@ ALig-1160 Operating test 3.13.2 24,00d Mar-1326  Apr-15-26 0,00 % L, ™ Opémting test ::3.13.2 ;
@ ALig-1170 Constant current regulators 2.12 24,00d Mar-13-26  Apr-15-26 0,00 % ' ' ' | ] Constant cumrent regulatoré 2.12
& ALig-1180 Constant current regulators 3.10 24,00d Mar-1326 Apr-15-26 0,00$ N = Constant current regu.atorg 3.10
@ ALig-1190 Constant current regulators 3.14.1 24,00d Mar-13-26  Apr-15-26 0008 7777777 Constantcurrehtregulators3141 777777777777777777777
@ ALig-1200 Qualifications of contractor 1.4.3 24,00d Mar-13-26  Apr-15-26 0,00 % | B Quallflcatlons of oontractor1 4.3
@ ALig-1210  Special tools 2.15.1 24,00d Mar-1326  Apr-15-26 0,00 $ Lo ] Spemal tools 2. 15 1
& ALig-1220 Special tools 3.15.2 24,00d Mar-13-26  Apr-15-26 0,00 $ N B Spemal tools 3.15.2
@ ALig-1230 List of parts 3.16.1 24,00d Mar-13-26  Apr-15-26 0,00% Lo ] List: of parts 3. 1:6 1
@ ALig-1240 Constant current regulators 2.12 24,00d Mar-13-26  Apr-15-26 0008 ol 7777777 Constantcurrehtregulator3212 777777777777777777777
i@ ALig-1250 Constant current regulators 3.10 24,00d Mar-13-26  Apr-15-26 0,00 $ | ] Constant current regulators 3.10
@ ALig-1260 Constant current regulators 3.14.1 24,00d Mar-13-26  Apr-15-26 0,00 % | Cohstant current regulators 3.14.1
i@ ALig-1270 Approach lighting systems 2.2 24,00d Mar13-26  Apr-15-26 0,00$ N l Approach Ilghtlng systems 2.2 !
@ ALig-1280 Maintenance and repair instructions 3.16.2 24,00d Mar-13-26  Apr-15-26 0,00 % . B Maintenance and repair lnstructlons 3. 16 2
@ ALig-1290 Posted operations and maintenance instructions 3.16.3 24,00d Mar-13-26  Apr-15-26 0,00% L, Posted operat|0ns and maintenance instructions 3 16.3
& ALig-1300  As-built drawings 3.15.3 24,00d Mar-1326  Apr-15-26 o008| T 777777 P YU AR AR RN AR RN AR AR AR AR ER R
&= WBS: NEWPROJ-15.2.1.17 31 00 00.00 06 EARTHWORK ,00d Mar-20-26  Apr-22-26 ™ Aprp2R6) WESINEWFRQISL. 1 17 31 00; 00 00 06 EARTHWORK

= WBS: NEWPROJ-15.2.1.18 31 11 00 CLEARING AND GRUBBING ,00d Mar-2726  Apr-29-26 , 1111l I F! ‘

= C&G-1000 Herbicide Application Plan 3.1.1 24,00d Mar-27-26  Apr-29-26 0,00 $ ‘ ‘ ‘ ! Herbicide Apphcat.on Plan 3.1.1 |

@ C8&G-1010 Tree Wound Paint 2.1.1 24,00d Mar-2726  Apr-29-26 0,00$ ' Tree Wouind Paint 2.1.1

& C8&G-1020 Herbicides 1.3.2 24,00d Mar-27-26  Apr-29-26 0,00 $ | Herbicides 1.3.2 |

@ C8&G-1030 Qualifications 1.3.2 24,00d Mar-2726  Apr-29-26 0,00 $ ‘ : : Qua||f|cat|ons 132 |

& C&G-1040 Pest Management Report 3.5.1 24,00d Mar27-26  Apr-29-26 0,00 $ : : : | Pest Management Report 3. 51

= WBS: NEWPROJ-15.2.1.19 32 01 11.51 PAINT REMOVAL FROM AIRFIELD PAVEMEN ,00d Apr0326 May-06-26 i V] pe— ‘””Mé@éig WBS: NEWPROJ15.2:1 7179”3’2’ 7071”1717517PNNT7REM’O’VN-7 FROMA’RF"ELD’ PAVEMENﬁ 77777777777777777777777777
@ PR-1000  Schedule of Work 1.2 24,00d Apr03-26  May-06-26 0,00$ . Schedule of Work! 1 2

& PR-1010  Paint Removal Process Plan 3.1 24,00d Apr03-26  May-06-26 0,00 $ it Removal Prqoess Plan 3 1

@ PR-1020  Waste Collection, Identification and Disposal Plan 3.4 24,00d Apr-03-26  May-06-26 0,00 % " Waste Collectlon Identlfcatlon and Dlsposal Plan 3. 4

== Remaining Level of Effort Project Baseline Bar [C—1 Rema... Page 5 of 11 © Oracle Corporation
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Activity ID Activity Name Original| Start Finish Budgeted IDIDIDIDID} J1 J1 J1J FIF] F] FTMM MMM ATATAJATMMMM JT 511 JT J1 91 J] 3T STAJATAT ATAT STS] S[S] 9 9 O] INININTNIN] DI DTDI D] J] JT J] J] F FT F FTM MMM M A ATA] A
dremen i T

@ PR-1030  Mechanical Paint Removal Equipment 1.4 24,00d Apr03-26  May-06-26 0,00 $ ! ) ) Mechanical Paint Removal Equipment 1 4 : : : : ! : : ;

& PR-1040  Test Section Results 1.5 24,00d Apr0326  May-06-26 oo0s| TTTTTITTTTTTTTTY | — R B T TV T TER TR T T T TR e R et

&= WBS: NEWPROJ-15.2.1.20 32 01 19.61 SEALING OF JOINTS IN RIGID PAVEMENT 24,00d Apr-10-26  May-13-26 ! May-13-26, WBS: NEWPROJ-15.2.1 20 3201 19 61 SEA'—'NG OF JO'NTS IN R'G'D PAVEMENT
&= S.Joint-10( Sealants 2.1 24,00d Apr-10-26  May-13-26 0,00 $ Lo — Seakams 2.1
@ S.Joint-10° Manufacturer's Recommendations 3.5.2 24,00d Apr-10-26  May-13-26 0,00 % E_._ Manufacturefs Recommendatlons 3.5. 2
@ S.Joint-10; Blocking Media/Backup Materials 2.3.1 24,00d Apr-10-26  May-13-26 0,00 $ I:_,_ Blocklng Medla/Backup Materials 2.3.1! : :

& S.Joint-10; Backer Rod 3.3.4.1 24,00d Apr-10-26  May-13-26 o008| T i ’EE_,_ ”””” — BackerRod3.314.1 i1 TIRBER AR RIIRLARRRER R AR AR AR R RN ERR R
& S.Joint-10: Bond Breaking Tapes 2.3.2 24,00d Apr-10-26  May-13-26 0,00 $ il-:_,_ Bond Breaking Tapes 2_3_23 : : :
@ S.Joint-10! Equipment List 3.1 24,00d Apr-10-26  May-13-26 0,00 $ E_ Equipment List 3.1 ‘

'y WBS: NEWPROJ-15.2.1.21 32 11 13.13 IME TREATED SUBGRADE 24,00d Apr-17-26  May-20-26 ‘ May2e-3, Wy NEWRROU-15.2. 1 FHER 13 P '—”V'E TREATED SUBGRADE
@ Lime-1000 Plant, Equipment, Machines, and tools 2.1 24,00d Apr-17-26  May-20-26 0,00% > Plant Equ|pment Machmes and tooI521 : ; :

& Lime-1010 Mix Design 2.2.4 24,00d Apr-17-26  May-20-26 o008| VT [ M{x’b’e’s’.g’n’é’z’z TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT
@ Lime-1020 Waybills and Delivery Tickets 1.2 24,00d Apr-17-26  May-20-26 0,00% E. Waybllls and Del|veryT|ckets 1.2

@ Lime-1030 Contractor's Plans 1.6.1 24,00d Apr-17-26  May-20-26 0,00% E Contractors Plans 1.6. 1

&= Lime-1040 Lime 2.2.1 24,00d Apr-17-26  May-20-26 0,00$ I: L,me 201 | ‘

@ Lime-1050 Job-Mix Fomula 1.8.1 24,00d Apr-17-26  May-20-26 0,00 $ E : qu-Mlx Formiula 1.8.1

& Lime-1060 Sampling and Testing 3.4 24,00d Apr-1726  May-20-26 o008 [T " [Co——— sampling and Testing 3.4 A ARRERARRRIIRL AR RN R ER R RN RRIER R
@ Lime-1070 Field Density 3.5.3 24,00d Apr-17-26  May-20-26 0,00 $ E Fle|d Density 3.5.3 ‘

@ Lime-1080 Bituminous Material 2.2.2 24,00d Apr-17-26 May-20-26 0,00% E Bltumlnous Matenal 2.2. 2

& Lime-1090 Laboratory 2.2.4 24,00d Apr-17-26  May-20-26 0,00 $ E Laboratory 204 i

& WBS: NEWPROJ-15.2.1.22 32 11 23 GRADED CRUSHED AGGREGATE BASE COUR 24,00d Apr24-26  May-28-26 0,00$ : May-28-26, WBS: NEWPROJ5:2.1.22 3211 23 GRADED CRUSHED AGGREGATE BASE GGURSE
& Gra-1000 Plant, Equipment, and Tools 1.4 24,00d Apr-24-26 May-28-26 0008 U] e BN biér}{ Eﬁij.;}}ﬁéh{éﬁd ’T’o’a’s’{}{""wmf TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT
@ Gra-1010  Certified Waybills and Certified Delivery Tickets 1.5 24,00d Apr-24-26  May-28-26 0,00 % EI : Cerhfed Waybllls and: Certified Dellvery Tckets 15
& Gra-1020 Initial Tests 2.3.1 24,00d Apr-24-26  May-28-26 0,00$ ': Inital Tests 2.3.1 ‘ :

& Gra-1030 In-Place Tests 3.13.1 24,00d Apr24-26  May-28-26 0,00 $ EI : h_LD;ELﬁQLEﬁIS 313 1 : : :

I WBS: NEWPROJ-15.2.1.23 32 11 23.23 BASE COURSE DRAINAGE LAYERS 24,00d May-01-26 Jun-04-26 0,00 $ Jun-04-26, WBS: NEWPROJ-15.2.1.23 32 12323 BASE GGURSE DRA'NAGE '-AYERS
i@ Base-1000 Plants, Equipment, and Tods 1.3.1 24,00d May-01-26 Jun-04-26 0,00% Plants Eqmpment ‘and Todis 131 TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT
i@ Base-1010 Waybills and Delivery Tickets 1.6 24,00d May-0126 Jun-04-26 0,00 $ Waybills and Delivery Tickets 1:6
@ Base-1020 Initial Tests 1.4.3.1 24,00d May-01-26  Jun-04-26 0,00 $ Initial Tésts 1.4.3.1: : :
= Base-1030 In-Place Tests 1.4.3.2 24,00d May-01-26  Jun-04-26 0,00 $ In-| Place Tests 1.4. 3 2
@ Base-1040 Test Section Construction Report 3.6.7 24,00d May-01-26 Jun-04-26 0,00$ Test Section Construction Report 3.6.7

f= WBS: NEWPROJ-15.2.1.24 32 12 13 BITUMINOUS TACK AND PRIME COATS 24,00d May-0826 Jun-11-26 R | | e— =¥ Jun-11-26, WBS{NEWPROJ-15.2.1.24 ’3’27’2’T3’B‘TUM"NGUG’TAGKTANDT PRIME GGATG 777777777777777777777777
i@ Bitu-1000 Local/Regional Materials 2.2.3 24,00d May-08-26 Jun-11-26 0,00$ — LocaI/Reg|onaI Matenals 2. 2 3
& Bitu-1010  Sampling and Testing 3.7 24,00d May-0826 Jun-11-26 0,00 $ — Samphng and Testing 3.7 3 ‘ 3 : ; ;

e WBS: NEWPROJ-15.2.1.25 32 12 15.13 ASPHALT PAVING FOR AIRFIELDS 24,00d May-1526 Jun-18-26 0,00$ | — Jup-18-26, WBS: NEWPROJ-15.2.1 25 3212 15 13ASRHA'-T PAVING FOR AIRFIELDS
= Asph-1000 Placement Plan 2.1 24,00d May-1526 Jun-18-26 0,00$ Placement Plan 2.1 : ‘ ‘

& Asph-1010 Diamond Grinding Plan 2.1.6 24,00d May-1526 Jun-18-26 o008 T T T e ———— Diamond ér}r}a}r}éﬁér} 2 7176 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ Asph-1020 Mix Design 2.4 24,00d May-15-26  Jun-18-26 0,00 $ MIX Design 2. 4

@ Asph-1030 Contractor Quality Control 3.1 24,00d May-15-26  Jun-18-26 0,00 $ CQntractor Quallty Contro| 3.1

& Asph-1040 Aggregates 2.2 24,00d May-15-26  Jun-18-26 0,00 $ Aggregates 2. 2

i@ Asph-1050 Asphalt Cement Binder 2.3 24,00d May-15-26 Jun-18-26 0,00 $ Asphalt Cement Binder 2: 3

& Asph-1060 Aggregates 2.2 24,00d May-1526 Jun-18-26 o008 | v e —— Adgregates22 i . i
& Asph-1070 QC Monitoring 3.1.3.10 24,00d May-15-26  Jun-18-26 0,00 % Q¢ Moniton'ng 3.1.3.10 !

&5 Asph-1080 Asphalt Cement Binder 2.3 24,00d May-1526 Jun-18-26 0,00 $ Agpha|t Cemént Binder 233

@ Asph-1090 Testing Laboratory 3.7 24,00d May-15-26  Jun-18-26 0,00 % ; ov37 ; ;

& WBS: NEWPROJ-15.2.1.26 32 13 14.13 CONCRETE PAVING FOR AIRFIELDS AND O 24,00d May-2226 Jun-26-26 V_' Jun-26-26,:WBS: NEWPROJ-15. 2 1.26 32 13 14.13 CONCRETE RAV' NG EGR A'RE'E'-DS AND )THER HEA
& C.Pav-1000 Diamond Grinding Plan 2.1.7 24,00d May-2226 Jun-26-26 0,008 U — éﬁﬁd[ﬁg TFT’IéTnT L HE AR AR ER VAR R AR AR RI BN
& C.Pav-1010 Dowels 2.9.1 24,00d May-22-26  Jun-26-26 0,00%$ ':'— iDoweIs 291
& C.Pav-1020 Dowel BarAssemblies 2.9.2 24,00d May-22-26 Jun-26-26 0,00$ ':_ 'Dowel Bar Assemblies 2 9.2
& C.Pav-1030 Equipment 2.11 24,00d May-2226 Jun-26-26 0,00 $ EI— iEqument 211
i@ C.Pav-1040 Proposed Techniques 3.1.2 24,00d May-22-26 Jun-26-26 0,00$ E— iProposed Techniques : 3 1.2
i@ C.Pav-1050 Preliminary Proposed Proportioning 2.13.2 24,00d May-22-26 Jun-26-26 0,00 $ RIILRRIIRER R i e _ PrehmlnaryProposed Propomomng 2132 TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT
& C.Pav-1060 Proportioning Studies 2.13.2 24,00d May-2226 Jun-26-26 0,00% ':— ipropomon.ng Studies 2.13.2 ‘ ‘

@ C.Pav-1070 Batch Plant Manufacturer's Inspection Report 1.4.1 24,00d May-22-26  Jun-26-26 0,00$ ':_ \Batch P|ant Manufacturers Inspe(mon Report 14.1

i@ C.Pav-1080 Slipform Paver Manufacturer's Inspection Report 1.4.1 24,00d May-22-26 Jun-26-26 0,00 $ E— iShpform Paver Manufgcturer's Inspechon Report 1.41

= C.Pav-1090 Sampling and Testing 2.1.4.1 24,00d May-2226 Jun-26-26 0,00$ E_ ‘Sampling and Testing 2.1.4.1 :

@ C.Pav-1100 Diamond Grinding of PCC Surfaces 2.1.7 24,00d May-2226  Jun-26-26 ooos| i ] L MENSNEN Diamond Ginding of PCC Surfaces24.7 (| 1| e
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ety 1D Actty Narre Oignal St [Fen BudgeTed [D[D[D]DIDT 3 JT JT 3 F ¥ FT F[ MMM MIAT ATAT AWM 3T 3131 3T 313 31 3] J[ATAT Al ATATSI ST STS| O 0 O TNININ[NINTD DI DT] 3 J1 3] 3T ] ¥ FI MMM MW ATA AT A
@ C.Pav-1110 Mixer Performance (Uniformity) Testing 2.11.2.3 24,00d May-22-26 Jun-26-26 0,00 % : | : :Mixer Perfdrmance (Uniformity) Testing 2.11.2.3 |
& C.Pav-1120 Repair Recommendations Plan 3.9.1 2400d May2226 Jun-26-26 0,008 ':— 'Repair Recommendations Plan 3.9.1 ‘
@ C.Pav-1130 Contractor Quality Control Staff 1.4.1 24,00d May-2226 Jun-26-26 0,00 $ ':_  Contractor Qualty Coritrol Staff 1.4.1
& C.Pav-1140 Laboratory Accreditation and 1.4.3 24,00d May-2226  Jun-26-26 0,00%$ 3 3 ':'— Laboratory Accred itation and 1.4.3 3
& C.Pav-1150 Commercial Laboratory 1.4.3.3 24,00d May-2226 Jun-26-26 oo0$| i HIRNETNL ":ﬁ’Eé};r{rﬁg};;.;{@;;@i&y"1'.;{.5.'9;'T'""'"'E""""""""""""' LERRR ERER RN ERERE
& C.Pav-1160 NRMCA Cettificate of Conformance 2. 11 24,00d May-2226  Jun-26-26 0,00%$ : ! '-:._ 'NRMCA Céttificate of Confomance 2.1 ; 1 1 3
& WBS: NEWPROJ-15.2.1.27 32 17 23 PAVEMENT MARKINGS Jun0126  Jul06-26 L =y Jul06-26, WBS: NEWPROJ-15.2.1.27 32[17 23 PAVEMENT MARKINGS |
&= PavM-100 Surface Preparation Equipment List 2.1.1.2 24,00d Jun-01-26  Jul-06-26 0,00 $ 3 ! j Surfaoé preparatio‘n Equipmer‘n List 2.1.1:2 ‘ : ‘ :
@ Pav.M-101 Application Equipment List 2.1.2 24,00d Jun-01-26  Jul-06-26 0,00 $ E' Application Equipment List 2.1.2 :
& PavM-102  Exterior Surface Preparation 3.2 24,00d Jun01-26  Juk06-26 o008 T [ HIUBNEIIR D [ m— E Aéﬁ&éﬂr};c'e'b}é;,;ei.&{’3"2"""’"""""""""""""’ 1IRRR RRANRIERRRE
@ Pav.M-103 Safety Data Sheets 1.3.1 24,00d Jun-01-26  Jul-06-26 0,00 % E‘ Safety Data Sheets 1.3.1 :
@ PavM-104 Reflective media for airfields 2.2.2.1 24,00d Jun01-26  Jul-06-26 0,00% :' Reﬂectwe media for airfields 2 221
&= PavM-105 Waterbome Paint 2.2.1 24,00d Jun-01-26  Jul-06-26 0,00 % 3 3 ': Watemome Paint 2 2.1 3
& PavM-106 Reflective Media for Aifields 2.2.2.1 24,00d Jun-01-26  Jul-06-26 0,00%$ ': Reflective Media for Aiffields 22 21
& PavM-107 Waterbome Paint 2.2.1 24,00d Jun01-26  Jul06-26 o008 T [ HNERELR D [ pm—— Watebome Paint22.1 | |
@ Pav.M-108 Test Reports 3.4.1 24,00d Jun-01-26  Jul-06-26 0,00$ E‘ Test Réports 3.4.1%
@ PavM-10¢  Qualifications 1.3.2 24,00d Jun-01-26  Jul-06-26 0,00% E' Quaﬁﬂoiations 1,3,2:
& PavM-110 Reflective Media forAirfields 2.2.2.1 24,00d Jun-01-26  Jul-06-26 0,00 % 3 3 ': Reflective Media for Aiffields 2:2.2.1 :
& PauM-111.  Waterbome Paint 2.2.1 24,00d Jun01-26  Jul06-26 0,00$ ) Waterbome Paint 221
& PavM-112 \olatie Organic Compound 1.3.1 24,00d Jun-01-26  Jul-06-26 oo0s| T HHENENRR E,' "m’\}<;|};t}|é’c’>}§5}1](}’é5r{ﬁdjr}a’ifé.’{"”’WWWWWWm 1IRRR RRANRIERRRE
& PavM-113 Waterbome Paint 2.2.1 24,00d Jun01-26  Jul-06-26 0,00 % ‘ Waterbome Paint 2.2.1
' WBS: NEWPROJ-15.2.1.28 32 31 13.53 HIGH-SECURITY FENCES (CHAIN LINK ANL Jun-08-26  Jul-13-26 L ™I Jul13-26, WBS NEWPROU-15.2.1. 23 p2 31 13.83 HIGH-SECURITY FENCES (CHAIN LINKAND ORNA
@ Fence-100 Fence Installation Drawings 3.2.1 24,00d Jun-08-26  Jul-13-26 0,00 % - Fenqe InstaIIatlon DraWIngs 3.21
& Fence-101 Fabric 2.1.1.1 24,00d Jun0826  Jul-13-26 000$ 3 ! I: - Fabric 2.1.1.1 ! : !
& Fence-102 Posts 2.1.2 24,00d Jun0826  Jul13-26 o00s| TR SN NELRE D [ el A TTIT MITTETTTITHNT T 1101 1T
@ Fence-103 Post Caps 2.1.2.2 24,00d Jun-08-26  Jul-13-26 0,00 $ ': - Post:Caps 2.1 2 2
@ Fence-104 Chain Link Braces 2.1.3 24,00d Jun-08-26  Jul-13-26 0,00 $ E 1 Cham Link Braces 2.1.3
&= Fence-105 Line Posts 2.1.2.1 24,00d Jun-0826  Jul-13-26 0,00 $ [ Line Posts 2.1.2.1
i@ Fence-106 Tension Wire 2.1.2.2 24,00d Jun-08-26  Jul-13-26 0,00 $ E ol TenS|on Wire 2. 1 22
& Fence-107 Barbed Wire 2.2.1.2 24,00d Jun0826  Jul-13-26 o008| T[T i Ty [ oo wWie2212 MITETTITIINT FTIT 110 11
@ Fence-108 Barbed Wire Supporting Ams 2.1.2.2 24,00d Jun-08-26  Jul-13-26 0,00$ ': - Barbed Wire Supportlng Arms 21.22
& Fence-10¢ Latches 2.1.4.3 24,00d Jun-08-26  Jul-13-26 0,00 % ': i Latches 2143 ! 3
@ Fence-110 Hinges 2.1.4.3 24,00d Jun-08-26  Jul-13-26 0,00 $ ': H|nges 2143
@ Fence-111 Stops 2.1.4.3 24,00d Jun08-26  Jul-13-26 0,00$ E Ll Stops 2143 |
@ Fence-112 Keepers2.1.4.3 24,00d Jun-08-26  Jul-13-26 oo TR TN TN TR N TIHTE T Y E' 777777 Keeper52143 77777777777
= Fence-113 Rollers2.1.4.3 24,00d Jun-08-26  Jul-13-26 0,00 % ': ! Roué,rs 2143
@ Fence-114  Padlocks 2.1.5 24,00d Jun08-26  Jul-13-26 0,00 $ E' 0 Padlocks 2.1.5
@ Fence-115 Wire Tes22.1.1 24,00d Jun-08-26  Jul-13-26 0,00 % ':' Wiré Tes221. 1
& Fence-116 Chain Link Fence 2.1.2.1 24,00d Jun-08-26  Jul-13-26 0,00 % ': =i Chain Link Fence 2.12.1 3
& Fence-117 Fabric 2.1.1.1 24,00d Jun-08-26  Jul-13-26 ooos| TR TN NN T TR N TIHTE T I Y ': 777777 Fabn(:2111 77777777777
& Fence-118 Barbed Wire 2.2.1.2 24,00d Jun-08-26  Jul-13-26 0,00$ ': o Barbed Wire 2. z 12
@ Fence-119 Gate Hardware and Accessories 3.2.1 24,00d Jun-08-26  Jul-13-26 0,00 $ E I Gate Hardware and Acce ssbnes 3.2. 1
@ Fence-120 Concrete 2.2.2 24,00d Jun-08-26  Jul-13-26 0,00 $ ':' Congrete 2.2.2 ! :
I WBS: NEWPROJ-15.2.1.29 32 92 19 SEEDING 24,00d Jun-1526  Jul-20-26 L e 7”,”99]?9?‘?)’\7’??7N'?Wfﬁ?ﬂ??j ?f’f?’??ﬂ??ﬁ'rf?‘,"f?” IARRE ANANNIHANEE
& Seed-1000 Wood Cellulose Fiber Mulch 2.5.3 24,00d Jun-15-26  Jul-20-26 0,00 % e Wood Cellulose Fiber Mulch 253
= Seed-1010 Fertilizer 2.4 24,00d Jun-15-26  Jul-20-26 0,00$ '-:' = Femnzerz 4
& Seed-1020 Topsoil Composition Tests 2.2.3 24,00d Jun-15-26  Jul-20-26 0,00 % E' m qusoﬂ Composmon Tests 223
= Seed-1030 Seed 2.1 24,00d Jun-15-26  Jul-20-26 0,00$ E = Seed 2.1 ‘
& Seed-1040 Erosion Control Materials 2.7 24,00d Jun-15-26  Jul-20-26 0,00 % ‘2 7
& WBS: NEWPROJ-15.2.1.30 33 11 00 WATER UTILITY DISTRIBUTION PIPING 2400d Jun2326 Ju27-26 0,00 [NNRAE R E R I N I I N -= ”””” TJG"’2’7’ -26, WBS: ’N’EW’P’RCJ 15. 72‘ 130 33 71’1’ 00 7'VATER u ”UT’Y’D"STR"BUT"ON PIP NG 7777777777
= WUD-1000 Connections 3.1.1 24,00d Jun-23-26  Jul-27-26 0,00$ - 300nnect.on531 1
@ WUD-1010 Pipe, Fittings, Joints and Couplings 2.1.1 24,00d Jun-23-26  Jul-27-26 0,00 $ N m iPlpe F|tt|ngs Joints and CoulenQS|2.1 A
&= WUD-1020 Valves2.1.2 24,00d Jun-2326  Jul-27-26 0,00$ N = 'Valves 2.1 2
= WUD-1030 Valve Boxes 2.1.2.2 24,00d Jun-23-26  Jul-27-26 0,00 % N - §Va|ve Boxes 2122
&5 WUD-1040 Fire Hydrants 2.1.3.1 24,00d Jun23-26  Juk27-26 ooos| TN N | — f#{r;ﬁydré}{t’s’é’i B rmrnrnruntenntrenimanty
@ WUD-1050 Tapping Sleeves 2.2.2 24,00d Jun-23-26  Jul-27-26 0,00 $ L.} u iTapplng Sleeves 2.2. 2
& WUD-1060 Corporation Stops 2.2.5 24,00d Jun-23-26  Jul-27-26 0,00 % - §COrporat.on Stops 2. 2‘5

== Remaining Level of Effort Project Baseline Bar [C—1 Rema... Page 7 of 11 © Oracle Corporation
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W91200000-Rotary Wing Landing Pad

AirF-1000
AirF-1010
AirF-1020
AirF-1030

toooe

ArF-1040

MCost-10(
MCost-10"
MCost-10z
MCost-10¢
MCost-104
MCost-10¢
MCost-10¢
MCost-107
MCost-10¢
MCost-10¢
MCost-11C

I T U0 T I U T I I

|_ = Genr1000

= WBS: NEWPROJ-15.2.1.34 34 73 16 AIRFIELD GROUNDING

Jul-24-26
Jul-24-26
Jul-24-26
Jul-24-26
Jul-24-26
Jul-24-26
Mar-19-26
Mar-19-26
Mar-19-26
Mar-19-26
Mar-19-26
Mar-19-26
Mar-19-26
Mar-19-26
Mar-19-26
Mar-19-26
Mar-19-26
Mar-19-26
Mar-19-26
Apr-02-26
Apr-02-26
Apr-09-26

Aug-26-26
Aug-26-26
Aug-26-26
Aug-26-26
Aug-26-26
Aug-26-26
Sep-02-26
Apr-15-26
Apr-15-26
Apr-15-26
Apr-15-26
Apr-15-26
Apr-15-26
Apr-15-26
Apr-15-26
Apr-15-26
Apr-15-26
Apr-15-26
Apr-15-26
Apr-02-26
Apr-02-26

May-06-26

0,00%
0,00%
0,00%
0,00%
0,00%
1.833.741,05
1.540.769,44
15.138,00 $
15.950,00 $
4.550,00 $
6.671,40 %
3.990,00 $
4507,04 %
27.639,00 $
103.900,00
1.280.568,00
6.816,00 $
71.040,00 $

21.923,61 %

Tests 32 |

;Groundlng ;Rods 22
iCopper Coinductors 23
‘Grounding ‘Connectors 4

—y Apr-1p-26, WBS NEWPRO,

Y—y May-06-26, WS [NEWPR

Su@p fy and del!very of Wat -RedUCJg or Retarding Admlxtuhe 2232 |
ing Materi l52.2.11 :

Supply and delivery of € :
int ealants|- Field Molded Sealants 227

Supply and delivery of

~ Supplyanddeleryof fefstops 261 -
Supply and delivery of Chentical Floof Hardener2 42
Su@p ly and delivery of h Compd und 243

Supp ly and delivery of Mephanical R¢ rnforcmg Bar Connectors 225

Suﬁp ly and delivery of Cel ‘he ntitious /Iatenals 2. 2 1

Subp ly and delivery of

Supply and delivery of

Pogzqlan 2.2. .}2

Sudp ly and delivery of Ch :érrical Flool'Hardener 2.4.2 '
Apr-02-26,| WBS: NEWPRQJ-15.2.35.2 26 32 15.00 ENGINE-GENERATOR 9

Bupply and delivery of complet 8 Materiz;lle and Eqmpment 2.4

-15.2.35.3 26 36 23 AUTOMATIC

L'— ‘Aug-26-26, WBS NEW 3ROJ—15.2.1.3

W Sep-02-26, WBS: NEWPROJ- 'i5 2.3
1 0330 53 MISCELLANEOUS C/-\:-TIN-PLACE

4

ET STATIONA

'RANSFER S

5 MANU

RY 15250

ITCHES

Jul-08-25 00:02

'ACTURING SHIPPING AND STORAGH

Activity ID Activity Name Original| Start Finish Budgoted DI DIDIDIDIJ]J LI E B ELEITAMMI T AL ATALAI MM I S} 9191 J Bl | AJAIS] S| S|S] 4 O] YNININ[NINID|D|D[D] J[J] J| J| F[ F| F| F[M MV M M A A Al A
dremen i |||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||H
& WUD-1070 Disinfection 3.2.2 24,00d Jun-23-26  Jul-27-26 0,00 $ | Disinfection 3.2.2 |
= WUD-1080 Bacteriological Samples 3.3.1.4 24,00d Jun-23-26  Jul-27-26 0,00 $ iBactenoIoglcaI Samp|és 3.3.1.4
& WUD-1090 Hydrostatic Sewer Test 3.3.1.2 24,00d Jun23-26  Jul-27-26 o008 T[T L ee—— ‘Hydrostatic Sewer Test3.312 ¢ . | o | i [
= WUD-1100 Leakage Test 3.3.1.3 24,00d Jun-23-26  Jul-27-26 0,00%$ : |Leakage Tést 3.3.1.3
& WUD-1110 Hydrostatic Test 3.3.1.1 24,00d Jun-23-26  Jul-27-26 0,00 % Hydrostatlc Test 3.3.1. 1
= WUD-1120 Pipe, Fittings, Joints and Couplings 2.1.1 24,00d Jun-23-26  Jul-27-26 0,00 $ §P|pe F|tt|ngs Joints and Coupl|ng 211
& WUD-1130 Lining 1.5.2 24,00d Jun23-26  Jul-27-26 0,00 % ‘Llnlng 15.2
& WUD-1140 Lining for Fittings 2.1.1.1.1.2 24,00d Jun23-26  Juk27-26 o008 T [ T L e—— Lining for i:”.’n’g; 727_717_%:17_717_72 777777777777777777777777777777777777777777777777777777777777777777777
&= WUD-1150 Valves 2.1.2 24,00d Jun-23-26  Jul-27-26 0,00%$ 3 'Valves 2.1 2
& WUD-1160 Fire Hydrants 2.1.3.1 24,00d Jun-23-26  Jul-27-26 0,00 % 3 ' Fire Hydrants 2.1.3. 1
& WUD-1170 PVC Piping 2.1.1.1.1.1 24,00d Jun-23-26  Jul-27-26 0,00%$ iPVC Plplng 2.1.1.1 .1.1 3
I WBS: NEWPROJ-15.2.1.31 33 40 00 STORM DRAINAGE UTILITIES Juk0226  Aug-05-26 L L] e— | !‘{?YY!?FSF?% 713?;71;?717 7??7‘}999?@3 ‘,”Pﬁf\’,“f‘??‘ﬂ'?!T‘,?S ,,,,,,,,,,,,,,
= SDU-1000 Pipe for Culverts and Storm Drains 2.1 24,00d Jul-02-26 Aug-05-26 0,00 $ Pipe for Culverts ahd Storm Dralns 2.1
= SDU-1010 Oil Resistant Gasket 2.4.4.1 24,00d Juk02-26  Aug-05-26 0,00%$ oil Reslstant Gasket 2441 | ‘
ma SDU-1020 Hydrostatic Test on Watertight Joints 3.8.1.1 24,00d Jul-02-26 Aug-05-26 0,00 $ Hydrostauc Test on Watertight J bints 3_8_13,1
= SDU-1030 Detemination of Density 3.8.1.2 24,00d Jul-02-26 Aug-05-26 0,00 $ Determination of Densﬂy 3.8.1:3
& SDU-1040 Frame and Cover for Gratings 2.4.3 24,00d Ju02-26  Aug-05-26 0,00$ Frame and Cover for Gratings 2}4.3
& SDU-1050 PostInstallation Inspection Report 3.8.2.1.3 24,00d Juk02-26  Aug05-26 ooos| T[TV T Y 1N E— f’"bés’t}}{s’téini.})}i ir}gb’e’c’t.’ér} ’Féé’p’ 38213 | ¢ |+ |
& SDU-1060 Placing Pipe 3.3 24,00d Ju02-26  Aug-05-26 0,00% _, Placing:Pipe 3.3 ; ! ! 3 3
I WBS: NEWPROJ-15.2.1.32 33 71 02 UNDERGROUND ELECTRICAL DISTRIBUTION 24,00d JuH10-26  Aug-12-26 LV——V AU Z2D, (WES NEWPRO 202D A R R e P R A PR R
@ UED-1000 Precast Underground Structures 1.4.1 24,00d Jul-10-26 Aug-12-26 0,00 $ Precast Underground Structu fes 1.4.1
@ UED-1010 Precast Concrete Structures 2.8.1.1 24,00d Jul-10-26 Aug-12-26 0,00 $ : I-—l Precast Concrete Structures 2811
& UED-1020 Sealing Material 2.8.1.4 2400d Ju-1026  Aug-12-26 o008| i T 1S SealngMateriai2z8.14 | | | 7T
= UED-1030 Pulling-In Irons 3.4.2 24,00d Juk10-26  Aug-12-26 0,00 : i Pullig-In Irons 3.4.2
@ UED-1040 Manhole Frames and Covers 2.8.2 24,00d Jul-10-26 Aug-12-26 0,00 $ I-_l Mantlmle Frame:s and Covers|2.8.2
= UED-1050 Handhole Frames and Covers 2.8.3 24,00d JuF10-26  Aug-12-26 000§ E Handhole Framés and Covers 2.8.3
i@ UED-1060 Frames and Covers for Airfield Faciities 2.8.4 24,00d Jul-10-26 Aug-12-26 0,00$ |._. Frames and Covers for Airfiéljl Fa clltles 2.8.4
= UED-1070 Ductile Iron Frames and Covers for Airfield Faciities 2.8.5 24,00d Jul-10-26  Aug-12-26 0,00 $ Truenrmera 7 ol N D uct||e IronFrames and Cov rsforAuﬂekj Facilt|e328 5 777777777777777777777777777777777777
= UED-1080 Composite/Fiberglass Handholes 2.8.6 24,00d Ju-1026  Aug-12-26 0,00 $ 3 - Composite/Fiberglass Handhbles 2.8.6:
i@ UED-1090 Cable Supports 2.9 24,00d Jul-10-26 Aug-12-26 0,00 $ g Cable Supports 2.9 ! ] b
F= WBS: NEWPROJ-15.2.1.33 34 73 13 AIRCRAFT TIEDOWNS JuH17-26  Aug-19-26 Lv——v Aug 19-26, WBS NEWPF OJ—15.2.1:.33 B4 73 @SAlRC RA;FI' TIEDOWNS
= Airc-1000  As-Built Drawings 1.3 24,00d Juk17-26  Aug-19-26 0,00 $ 3 3 As—Bu|It Draw|ngs 13
& Arc1010  Concrete 2.3 24,00d JuH7-26  Aug-19-26 ooos| T UYL U T Y T il =~ concrete23. | ¢ | HIURRRARERRI R
@ Airc-1020  Mooring Devices 2.2 24,00d Jul-17-26 Aug-19-26 0,00 $ ,:l ‘ Mé)oring Devi(:;es 2.2
i@ Airc-1030  Reinforcing Steel 2.4 24,00d Jul-17-26 Aug-19-26 0,00 $ : ': Relnforcmg Steel 2.4
: h 34731

0 KW, WITH AUXILIARIES

AND BY-PASS/ISOLATION [SWITCH

=== Remaining Level of Effort
= Actual Level of Effort

As-Built Drawings 1.3 24,00d
Tests 3.2 24,00d
Grounding Rods 2.2 24,00d
Copper Conductors 2.3 24,00d
Grounding Connectors 2.4 24,00d
l". WBS: NEWPROJ-15.2.35 MANUFACTURING, SHIPPING, AND STORAGE 117,00d
mm WBS: NEWPROJ-15.2.35.1 03 30 53 MISCELLANEOUS CASTIN-PLACE CONCRETE
Supply and delivery of Water-Reducing or Retarding Admixture 2.2.3.2 20,00d
Supply and delivery of Curing Materials 2.2.11 20,00d
Supply and delivery of Joint Sealants - Field Molded Sealants 2.2.7 20,00d
Supply and delivery of Waterstops 2.4.1 20,00d
Supply and delivery of Chemical Floor Hardener 2.4.2 20,00d
Supply and delivery of Curing Compound 2.4.3 20,00d
Supply and delivery of Mechanical Reinforcing Bar Connectors 2.2.5 20,00d
Supply and delivery of Cementitious Materials 2.2.1 20,00d
Supply and delivery of Aggregates 2.2.2 20,00d
Supply and delivery of Pozzolan 2.2.1.2 20,00d
Supply and delivery of Chemical Floor Hardener 2.4.2 20,00d
I WBS: NEWPROJ-15.2.35.2 26 32 15.00 ENGINE-GENERATOR SET STATIONARY 15-
Supply and delivery of completed Materials and Equipment 2.4
_"_— WBS: NEWPROJ-15.2.35.3 26 36 23 AUTOMATIC TRANSFER SWITCHES AND BY-P 20,00d
Project Baseline Bar [C—1 Rema...
BN Actual Work I Critica...
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W91200000-Rotary Wing Landing Pad Jul-08-25 00:02
Activy 1D Aty Name RO et Finish ] G T 0 A A 1 e S 4 0 S I P R AR S e NN N B B R E 0 3 F E R AR EE
oeron e RMTATIR
@ Auto-1000 Supply and delivery of Automatic Transfer Switches 2.1 20,00d Apr-09-26  May-06-26 20.398,00 $ : Supply'and deljvefy ¢f Autonjatic Transfet Switches 2.1 ' ' ' ' : : :
& Auto-1010 Supply and delivery of By-Pass/Isolation Switch (BP/IS) 2.2 20,00d Apr09-26 May-06-26 1.525,61% .| Supplyiand deljve y f By-Pags/Isolation Switch (BP/I$) 22 . ! ! : :
Iz WBS: NEWPROJ-15.2.35.4 26 56 20 AIRFIELD AND HELIPORT LIGHTING AND VISL 20,00d Apr-16-26  May-13-26 97.428,01$ || Ve— May:13-26, \ES|NEWPFR0J-15.2.35:4 26 56 20 AIRFIELDAND HELIPORT LIGHTING AND; VISUAL NAVIGATIDN AIDS
@ AirF-1000 Supply and delivery of Lighting and visual navigation aids 2.1 20,00d Apr-16-26  May-13-26 51.000,00 $ : Supply and dleliyefy of Ligrﬁing and visﬂ;al navigatidn aids 2.1 ‘
@ AiIrF-1010 Supply and delivery of Approach lighting systems 2.2 20,00d Apr-16-26  May-13-26 3.684,10 % ': Supéﬂy and di r ty of App oach Ightlng systems 2 2
@ ArF-1020  Supply and delivery of Type L-823 3.2.2 2000d Apr16-26  May-13-26 5106558 TTHl it I 1 — Supply and 1e|.Fe Vol pgle2sszza | i o H1ID Tl 110 T |
@ AirF-1030 Supply and delivery of Obstruction lighting 2.4 20,00d Apr-16-26  May-13-26 3.343,92 % ‘ ‘ ‘ ‘ ': : SUpﬁﬂy and gelivefy of Ob: ructlon Ilghtlng 2.4
@ AIrF-1040  Supply and delivery of Light bases 2.5 20,00d Apr-1626  May-13-26 1.977,77$ 3 3 3 : E ‘ Supply and dleliefy of Lig tbases 25!
& AIF-1050  Supply and delivery of Wind direction indicator 2.7 20,00d Apr-16-26  May-13-26 47,70'% [ Supply and dielijety of Wirk! direction |nd|cator2 7 : ‘ ‘ ‘ ‘ ‘
& AIrF-1060  Supply and delivery of Isolation transformers 2.9 20,00d Apr-16-26  May-13-26 16.511,86 $ : 3 ! 3 E ] Supply and dielifely of Isol i.on t,ansfo,me,s 29 ! 3 3 : 3 : : :
& ArF-1070  Supply and delivery of Special tools 2.15.1 20,00d Apr-1626 May-1326  14872288| NN i I o — Upply and 1e|£e Vof Spedaltools 2.16.1 | i T 1T Tl 110 T |
& AIrF-1090  Supply and delivery of Approach lighting systems 2.2 20,00d Apr-16-26  May-13-26 883,83 ! § § : - | ._Supplyand _:Lieh efy.of Appeach lighting systers 2.2 |
Iz WBS: NEWPROJ-15.2.35.5 32 01 19.61 SEALING OF JOINTS IN RIGID PAVEMENT 20,00d May-1426 Jun-11-26 14.798,06 $ AT 1A VS P T TR PP R EL B 6 SEA'—'NG OF JO'NTS " R'G'D;F’AVEMENT
i@ Joint-1000 Supply and delivery of Sealants 2.1 20,00d May-14-26  Jun-11-26 483,56 $ ! 0 : ' e " Supplyjand deli ery of Sealants 21 0
@ Joint-1010  Supply and delivery of Bond Breaking Tapes 2.3.2 20,00d May-14-26  Jun-11-26 14.314,50 $ ,:l Ship :|y and deli ery of Bond! Breaking Tépes 2.3 2 i
F== WBS: NEWPROJ-15.2.35.6 32 13 14.13 CONCRETE PAVING FOR AIRFIELDS AND O 20,00d Jun-29-26  Jul-27-26 4.290,78 S [N Tl TN T Ty TN T — 1Juk27-26, WBS: NEWPROJ-1S. 727 632 71’3 JA E ’C’o’NCm’ETE’ PAV'NG FOR A"RF"E-DS’ANDUT}
& C.Pave-10 Supply and delivery of Dowels 2.9.1 20,00d Jun29-26  Juk27-26 2.481,18 $ ‘ : : : : ‘ | Supply anq delivery of Dowels 2.9. :
@ C.Pave-10  Supply and delivery of Dowel Bar Assemblies 2.9.2 20,00d Jun-29-26  Jul-27-26 1.809,60 $ ‘ ‘ ‘ ‘ ‘ ‘ ': Supply and delivery of Dowel BarA sembliesi2.9.2 ; I 1
F= WBS: NEWPROJ-15.2.35.7 32 17 23 PAVEMENT MARKINGS 20,00d Ju0726  Aug0326  31.629,60 % | ye—y Aug-03-26, WBS: NEWPROJ-14.2.35.7 32 17[23 PAVEMENT M'?\RK'NGsi
@ Pave.M-1C  Supply and delivery of Waterbome Paint 2.2.1 20,00d Ju07-26  Aug-03-26 29.790,00 $ 3 3 3 3 3 3 Ly . Supply and delivery.of Waterbomhe Paint 2.2.1 : H ‘
& Pave.M-1C Supply and delivery of Volatie Oganic Compound 1.3.1 2000d JuHO7-26  Aug-03-26 1839608 Tl LTIV ET oY TTIT 1T AR B Supply 4nd deliveryiof Vatie OfanicCompodhd .31 | & & [T |
Ff7 WBS: NEWPROJ-15.2.35.8 32 31 13.53 HIGH-SECURITY FENCES (CHAIN LINK ANL 20,00d Ju-14-26  Aug-10-26 103.150,16 I Namnimdada sdbaniasiiiai A& disd s inan idenaddaMu s
@ ChinLink- Supply and delivery of Fabric 2.1.1.1 20,00d Ju-14-26  Aug-10-26 6.007,32 $ e ; Supply and deIlvery of Fabno 21.141 : ¥ ! ‘ ‘
& Chin Link-  Supply and delivery of Posts 2.1.2 20,00d Jul-14-26  Aug-10-26 67.747,38 $ = 0 Supply and dellvery of Posts: 2 1.2 N
& ChinLink-  Supply and delivery of Post Caps 2.1.2.2 20,00d Ju-14-26  Aug-10-26 5.948,50 $ 1 : : : : 1 = | Supplyand delivery of Post GAps 2.1.2.%
& ChinLink- Supply and delivery of Chain Link Braces 2.1.3 20,00d Juk1426  Aug-10-26 BRI IR R RIRR RO RRERRE AR R - | Supply and delivéry of Chaini link Braces 243+ | & 1 |
@ Chin Link- Supply and delivery of Tension Wie 2.1.2.2 20,00d Jul-14-26 Aug-10-26 1.533,40 $ ' ' g ' ' b i e’ : Supp}y and deIivéry of Tensio:r Wire 2.1 2 2 i
@ Chin Link-  Supply and delivery of Barbed Wire 2.2.1.2 20,00d Jul-14-26 Aug-10-26 3.222,00 $ et Suppl:y and delivéry of Barbed Wire 2.2. 1 2 ' i
= Chin Link-  Supply and delivery of Barbed Wire Supporting Arms 2.1.2 2 20,00d Ju-14-26  Aug-10-26 5.395,00 $ : ‘ ‘ ‘ ‘ : Db SUppiy and delivéry of Barbed Wire Supportmg Arms 2422
@ Chin Link- Supply and delivery of Latches 2.1.4.3 20,00d Jul-14-26 Aug-10-26 846,40 $ Rt Suppty and dellvery of Latche 2143 : i
@ Chin Link-  Supply and delivery of Hinges 2.1.4.3 20,00d Jul-14-26  Aug-10-26 2o s PTINN TN e TRt reTeErIrrerrenetrrn : 77777777777 Supplyanddehveryomeges 2143  HNIEER L ARHN ARARRLER R
@ Chin Link- Supply and delivery of Stops 2.1.4.3 20,00d Jul-14-26 Aug-10-26 87,84 % ' ' ' ' ' ] N e’ - Suppty and de||very of Stops 4143 i
i@ Chin Link- Supply and delivery of Keepers 2.1.4.3 20,00d Jul-14-26 Aug-10-26 9.104,00 $ et Supply and dellvery of Keeperp 2.1.4. 3 :
@ ChinLink-  Supply and delivery of Rollers 2.1.4.3 20,00d Juk14-26  Aug-10-26 631,12 $ ‘ ‘ ‘ : ‘ ‘ e Supply and de||very of Rollers D.1.4.3 X
& Chin Link-  Supply and delivery of Wire Ties 2.2.1.1 20,00d Jul-14-26  Aug-10-26 1.312,50 $ : : : : : : N Supply and delivery of Wire T|< s 22.1.1 I
f= WBS: NEWPROJ-15.2.35.10 33 40 00 STORM DRAINAGE UTILITIES ,00d Aug-06-26 Sep-02-26 19.524,31$ ! : 3 3 : : B R B | Wiy “Sep-02-26, WBS: NEWPROJ-15.2.45.10 ’33’40’OO’STER’M’D’RNNAGE’ JT'UTIEg 1
& S.D.U-1000 Supply and delivery of Pipe for Culverts and Storm Drains & Oil Resistant G 20,00d Aug-06-26 Sep-02-26 19.524,31$ ! ! ‘ ! ->_ Supply and dehveryo Pipe for Culvts and Stbrm Draiins & Ol Resistant Gasket
B E WBS: NEWPROJ-15.2.2 MOBILIZATION DIVISION 8,00d Jan2826 Feb-06-26 15.959,54 $ " Feb0§-26 WBS:! NEWPROJ 15.2.2 MOBlLlZATlON D|V|S|ON . : | ! i | '
@ Mob-1000  Site Access Preparation 3,00d Jan-28-26  Jan-30-26 1.639,10 $ = Site Acce H'eparatlon | | n
@ Mob-1020  Set up temporary utilities (power, water, intemet) 1,00d Feb-02-26 Feb-02-26 2.768,74 $ I:« Set up t porary ummes (power water, |ntemet) E
@ Mob-1030 Install safety fencing and signage 1,00d Feb-03-26 Feb-03-26 4574228 77777777777 iy 7|7r{sitrar||7 5 ety fencmg ands|gnage 77777777777777777777777777 TTTTENTT HE BB THURIANINER L AR i 77777777 Tl HERNE
@ Mob-1040  Provide portable restrooms 1,00d Feb-04-26 Feb-04-26 5.632,04 $ '-—: Providé bortable restrooms i
@ Mob-1060  Amrange material delivery storage areas 1,00d Feb-05-26 Feb-05-26 658,48 $ : I: Arrangfe material delivery storége areas | E
& Mob-1070  Create laydown areas and access paths 1,00d Feb-06-26 Feb-06-26 686,96 ! L @rebith Hydovin Biekand hoteds paths§ : 1 1 : : 1 1 1 3 3
%, WBS: NEWPROJ-15.3 CONSTRUCTION 271,00d Feb0926 Mar-1027  4.105.147,13 | v ; ; ; ‘ ‘ : ‘ ‘ ; : : 1 C e SR VS
B, WBS: NEWPROJ-153.1 GENERAL ACTIVITIES 49,00 Feb-09-26 Apr-17-26  631.788,50 ! ‘ : J-15.3.1 FG’EN’ER" LACT'V'Ti ES ””””””””””””””””””””””” SEARARRIENRRR
& Gen-1000  Site Clearing & Grubbing 4,00d Feb-0926 Feb-12-26 743,20 $ .. Site Clearing &: Grubbmg : 5
@ Gen-1010  Demolish existing structures, foundations, pavements 5,00d Mar-12-26 Mar-18-26 66.989,56 $ Lo Demollsh eXIs‘tlng structurés foundatlo S, pavem:ents ' ' 0 ' ! i
@ Gen-1020  Stripping and Stockpiling Topsoil 1,00d Mar-1926 Mar-19-26 10.456,28 $ ,: Strlpplng and:Stockpiling ; Topsoﬂ i
@ Gen-1030  Cut and fill to achieve design grade 15,00d Mar20-26  Apr-09-26 471 .4?3,38 ': ‘ Cut and fill to achieve deS|gr1 grade . : : . ] E
@ Gen-1040 Compact subgrade for structural areas 2,00d Apr-10-26  Apr-13-26 69.94108%| 77777777777 111 1111 E N Compact subgradeforstrum ralareas 777777777777777777777777777777777777777777777777777777777777777 777777777777777777777777777777
& Gen-1050  Install project benchmarks and control points 1,00d Apr-14-26  Apr-14-26 4.542,50 $ - Install project bénchmarks and control points
&= Gen-1070  Stake out building comers, limits of excavation 3,00d Apr-1526  Apr-17-26 7.662,50 $ : : : ': Stake out building comers, llmits of excavation | ! : : :
B, WBS: NEWPROJ-15.3.2 WATER UTILITY DISTRIBUTION PIPING 12,00d Sep-0326 Sep21-26  174.588,89 1 Ere s VEEPRTsee s Trre T rqieei g ime
& WDP-1000 Installation valve, disconnect water, and disposal of old pipes 1,00d Sep-03-26 Sep-03-26 415827 $ : 3 3 3 3 3 : 3 e |nstallation valve, dis¢onnect wéter nd diéposhl of old ] .p|pes ‘ : :
@ WDP-1010 Excavation of trench along the new water pipe and installation of pipe 5,00d Sep-04-26 Sep-11-26 107.427,70 7777777777 77777777777 T T1T 7777777777 77777777777 111 777777777 77777777 ': 77777 Excavatlonof tren ;H along the newwaterpme andmstallauon ofp|pe 7 7777777777
@ WDP-1020 Filing water, pressure and all required test on new water pipe 5,00d Sep-14-26 Sep-18-26 58.944,65 $ I:,_. |=||[|ng water, prqssure and all rd quired tesfon ne\jld: water pipje : ‘
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@ WDP-1030 Connecting water pipes to the distribution system. 1,00d Sep-21-26 Sep-21-26 4.058,27 $ ! ) ) . : 4 : : ; M distributign systel'n : ; !
l". WBS: NEWPROJ-15.3.3 STORM DRAINAGE UTILITIES 21,00d Sep-03-26  Oct-02-26 650.078,49 ROJ- 15.3 STORlVI DRAINAGE uTl _ITIES
@ SD.U-1000 Excavate Trenches and Install Stom Drain Pipes 5,00d Sep-03-26 Sep-10-26 303.2?8,23 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 m Dra|nF pesi 77777777777777777777777777777
@ SD.U-1010 Install Drainage Structures and Appurtenances 10,00d Sep-11-26  Sep-24-26 315.322,03 hd Appurtg nancesi
@ SD.U-1020 Connect to Existing Storm System and Backfill 2,00d Sep-25-26 Sep-28-26 24.538,23 $ System ar|d Backflll ' '
@ SD.U-1030 Perform inspections, testing, then restore pavements, curbs, and any disturt 4,00d Sep-29-26 Oct-02-26 6.880,00 $ ing, then rdstore pavements curbs and eny disturbe
Ky WBS: NEWPROJ-15.3.4 HIGH-SECURITY FENCES (CHAIN LINKAND ORNAME} 18,00d Juk14-26  Aug06-26  237.580,42 P Aug-06:26 WBS 'CURITY FENCES? N LINKAND ORNAMEN
@ Fence.C-10 Site Preparation, Stake fence alignment and clear the site. 1,00d Jul-14-26 Jul-14-26 2911,37 % Ly i :E
@ Fence.C-10 Excavate and pour concrete for fence pile foundations. 5,00d Jul15-26  Jul-21-26 217.990,85 I: E 77777777777777777777777777777
@ Fence.C-10 Install fence posts, rails, tension wire, and fence panels 7,00d Jul-22-26 Jul-30-26 13.751,80 $ : '—: © Install fence posts, i
@ Fence.C-10 Perform fence strength test (pull and push) and submit results. 5,00d Jul-31-26 Aug-06-26 3.016,40 $ ': Perforrn fence st:E Eults. i ' ;
l". WBS: NEWPROJ-15.3.5 LIME TREATED SUBGRADE 26,00d Oct-05-26  Nov-10-26 362.686,24 | 1 WPROJ 15.3.5 LIME TRH ATED SUBGF
@ Lime.S-1000 Strip topsoil and shape subgrade area 8,00d Oct-05-26  Oct-15-26 83.913,60 $ e area; :
& Lime.S-1010 Apply lime, mix with subgrade soil, and achieve uniform blend 1200d Oct16-26 Nov0226 23688600 | : i i T Aoply ||me mfx with subq}éae so]t ;,;aga;;e'v'e' unif }ﬁ{ blend
@ Lime.S-1020 Adjust moisture and compact lime-treated subgrade to required density 3,00d Nov-03-26  Nov-05-26 40.076,80 $ mpact ltme -treated subgradp to required d
@ Lime.S-1030 Cure subgrade and perform strength/density tests for approval 3,00d Nov-06-26 Nov-10-26 1.809,84 $ erform gtrength/density tes fpr approvall
l". WBS: NEWPROJ-15.3.6 UNDERGROUND ELECTRICAL DISTRIBUTION 13,00d Nov-12-26 Dec-01-26 223.817,57 BS: NE!WPROJ 15 3.6 U DERGROUI\
@ Un.E-1000 Excavate trench for underground electrical conduit 3,00d Nov-12-26  Nov-16-26 21.646,54 $ underground electrlcal col u|t
& UnE-1010 Install electrical conduits and duct bank with spacers and encasement 4,00d Nov-17-26 Nov-20-26 AR I NN AR AR AR R EN R AR R ARRE R A RN AR (Wi g Iristall flectrical ondits Hnd duct b’er}k’v{n’u}’ ,;ééé};a{r}a’én
@ Un.E-1020 Pull electrical cables through conduit and perform terminations 4,00d Nov-23-26 Nov-27-26 136.910,02 I: Pull eleaneal chbles through condmt and erform termlrl
@ Un.E-1030 Perform insulation/resistance testing and backfill trench 2,00d Nov-30-26 Dec-01-26 5.039,84 $ I: Perform |nsu|at|on/ree|stance testmg and backﬂl trench
l". WBS: NEWPROJ-15.3.7 GRADED CRUSHED AGGREGATE BASE COURSE 12,00d Nov-12-26  Nov-30-26 619.938,46 ﬁ Noy-30-; 2§ WBS: NEWPROJ 15 3.7 G ADED CRU§
@ Base.C-10C Fine grade and proof-roll subgrade before base placement 2,00d Nov-12-26  Nov-13-26 15.741,68 $ -1 Flne grad b and procf roll subgrade before base placement ‘
@ Base.C-101 Place and spread graded crushed aggregate base in layers 8,00d Nov-16-26  Nov-25-26 591.1 §1 ,80 ﬂ ] and Spre d graded crushed aggrega eipaselnle’y’e
@ Base.C-10z Compact each layer and perform density testing for approval 2,00d Nov-27-26  Nov-30-26 13.044,98 $ E. 'npactieacq layer and perform densityltesting for apy
F WBS: NEWPROJ-15.3.8 MISCELLANEOUS CASTAN-PLACE CONCRETE 15,00d Dec-01-26 Dec21-26  419.779,20 | V=I"¥ Decd1-26, WBS: NEWPROJ-193:8 MISCEL
@ Cast.C-1000 Formwork, concrete placement, and finishing for curbs 5,00d Dec01-26 Dec-07-26 58.826,20 $ - Fomwork, :oncretel placement and flnlshlng for curb
@ Cast.C-1010 Formwork, concrete placement, and finishing for pads 5,00d Dec-08-26 Dec-14-26 73.914,50 $ ':IiFonnwok concrete plaoement and flnlshlng for pi
@ Cast.C-1020 Formwork, concrete placement, and finishing for storm water collection chani 5,00d Dec-15-26 Dec-21-26 zgzozsso (M HTUHM ARG LR VNG R b Rkt Rttt veERtt ettt | _, | F0nn vork concrete plac:ementend f|n|sh|ng 7fe
By WBS: NEWPROJ-15.3.10 SEEDING 6,00d Dec22-26 Dec30-26 51.723,89 $ .| W= Dgc30-26; WBS: NEWPROJ15.3.10 SEE
@ Seeding-10 Clear and grade area for seeding 1,00d Dec22-26 Dec-22-26 7.318,87 $ - Clean and grade area for seeding ‘ ‘
@ Seeding-10 Loosen soil and apply fertilizer or soil amendments 2,00d Dec-23-26 Dec-24-26 21.619,21% | Looden soil and apply fertilizer o spil amendrrt
@ Seeding-10 Spread seed evenly over prepared area 2,00d Dec-28-26 Dec-29-26 16.612,26 $ | Spread sée:;d evenly ( pver prep red area ‘
@ Seeding-10 Inigate seeded area to promote gemination 1,00d Dec-30-26 Dec-30-26 R RN N AR AR AR R R AR RER R AR R RE AR R A RRRER AR AR ONR E' Irrgate seéded areato prom eigiel'r:nlnallo’n
l". WBS: NEWPROJ-15.3.9 CONCRETE PAVING FOR AIRFIELDS AND OTHER HEA 11,00d Dec-31-26 Jan-15-27 162.534,00 [PW Jan~15 -27, WBS NEW| ROJ 15.3. 9
@ Con.P-1000 Prepare and compact subgrade; place and compact base course material 4,00d Dec-31-26 Jan-06-27 29.265,22 $ u Prepare:and compact sub tje, place an
@ Con.P-1010 Set forms and prepare joints for concrete paving 2,00d Jan07-27 Jan-08-27 38.105,88 $ I:' Set fo:rrlns and prépare joi tslfor ooncreté
@ Con.P-1020 Place, finish, cure concrete pavement, and perform quality tests 5,00d Jan-11-27  Jan-15-27 95.162,90 $ | ﬂ! Place, finish, cure con te pavement
B, WBS: NEWPROJ-15.3.11 ASPHALT PAVING FOR AIRFIELDS 16,00d Jan-19-27  Feb-09-27 TERLEARAR R RN R AR RERR R DR R AR RRRRA AR AR RINLANNLR Y ”v’ﬁgﬁ’v”F’eb’D’g”sz S NEWPRO
@ Asphalt-10C Prepare and compact subgrade; place and compact base course material 1,00d Jan-19-27  Jan-19-27 9.604,40 $ L | Prepare and: compact ufbgrade; p|a‘
@ Asphalt-101  Apply prime coat on prepared base 2,00d Jan-20-27 Jan-21-27 3.087,40 % E' Apply prime! ooat on ;:repared basef
@ Asphalt-10z Place, spread, and compact the first asphalt layer 5,00d Jan-22-27  Jan-28-27 137.796,40 i 'Plaoe spread and cempa(;t the!
@ Asphalt-10Z  Apply tack coat on first asphalt layer before second layer 1,00d Jan-29-27  Jan-29-27 2.887,40 $ -Apply taok coat on| flrst asphalt Ié
@ Asphalt-104 Place, spread, and compact the second asphalt layer 5,00d Feb-01-27 Feb-05-27 125.296,40 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 [: N Plaoe spread andcompact tl
@ Asphalt-10¢  Perform surface finishing, smoothness checks, and density testing 2,00d Feb-08-27 Feb-09-27 1.977,24 $ [:l Perform surfade finishing, s
l". WBS: NEWPROJ-15.3.12 AIRFIELD AND HELIPORT LIGHTING AND VISUAL NA 20,00d Feb-10-27 Mar-10-27 290.162,23 ﬁ Mal —10 -27, WBSL
@ Lighting-10( Excavate trenches and prepare sites for lighting conduit and equipment 1,00d Feb-10-27  Feb-10-27 7.136,80 $ Excavate tren ~hes and prep
@ Lighting-10"  Install conduits and pull electrical wiring for lighting and visual aids 4,00d Feb-11-27  Feb-17-27 42.932,13 % . lnstall oondults and pull e
@ Lighting-10: Install lighting fixtures, visual navigation aids, and control cabinets 8,00d Feb-18-27 Mar-01-27 144.8?7,71 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 -Install ghtmgfxtures
@ Lighting-10:  Perform system testing, calibration, and verification of lighting and navigatior 2,00d Mar02-27 Mar03-27 5.090,74 $ E‘ Perform system test
@ Lighting-10¢  Conduct final inspection and handover system for operation 1,00d Mar04-27 Mar-04-27 1.160,00 $ E:' Cond _lCt final insped
@ Lighting-10! Helipad Marking & Channelization — Paint & Safety Setup 4,00d Mar-05-27 Mar-10-27 88.984,85 % E- Hel pad Marking 8
£, WBS: NEWPROJ-15.4 PROJECT CLOSE-OUT 16,000 Mar1127 Apr01-27 4384000 VT Aprot2f
By WBS: NEWPROJ-15.4.1 GENERAL 16,00d Mar-11-27  Apr-01-27 T et er ettt T e r e e e r e e e rrrorterresrroren Yoy Apr-01 ’2"'
@ Clos.G-1000 Conduct final inspections and prepare punch list of incomplete or deficient it: 1,00d Mar-11-27  Mar-11-27 2.240,00 $ ’1duct final i |ns
@ Clos.G-1010 Complete all punch list items and corrective work 9,00d Mar-12-27 Mar-24-27 32.720,00 $ E— Complete al
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puraton B |11 0 0 .0 0 A

@ Clos.G-1020 Compile and submit all project documentation, manuals, and as-built drawin 1,00d Mar25-27 Mar-25-27 1.680,00 $ | : : : : 1 : ! Compile an

@ Clos.G-1030 Perform final system tests and commissioning activities 2,00d Mar-26-27 Mar-29-27 2.880,00 $ ! Perform fif

@ Clos.G-1040 Provide client training and formally hand over the project 2,00d Mar-30-27 Mar-31-27 2.880,00 $ Prowdeol

@ Clos.G-1050 Complete contract close-out procedures and process final payment 1,00d Apr-01-27  Apr-01-27 1.440,00 $ -1 Complet‘
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Jul-06-25

Act | Activity Name

Labor

ASPHALT Forman
Asphalt worker-1
Asphalt worker-2
Concrete Forman
Concrete worker-1
Concrete worker-2

Electrical Forman

Electrical worker -2
Electrical worker-1

Fence Skill worker-1

Fence Skill worker-2

Fence Skill worker-3

Fence Skill worker4
General Forman

Heavy Machinery Operator-1
Heavy Machinery Operator-2
Heavy Machinery Operator-3
Heavy Machinery Operator<4
Lab Technician-1

Lab Technician-2

Painter / Striping Crew
Plumber Forman

Plumber-1

Plumber-2

Quality control manager
Skill worker-1

Skill worker-2

SSHO

Superintendent

Surveyor-1

Surveyor-2

Surveyor-3

Original Duration

334,00d
45,85d
43,85d
43,85d
186,85d
132,85d
132,85d
303,85d
91,85d
297,85d
127,85d
127,85d
6,85d
6,85d
297,85d
270,85d
254,85d
221,85d
176,85d
137,85d
137,85d
3,85d
150,85d
297,85d
143,85d
348,85d
77,85d
83,85d
348,85d
348,85d
263,85d
153,85d
165,85d

Start

Dec-01-25
Jan-20-27
Jan-22-27
Jan-22-27
Jul-15-26

Jul-15-26

Jul-15-26

Feb-02-26
Nov-17-26
Feb-02-26
Feb-03-26
Feb-03-26
Jul-22-26

Jul-22-26

Feb-03-26
Jan-28-26
Jan-28-26
Mar-12-26
Mar-19-26
Jul-31-26

Jul-31-26

Mar-05-27
Sep-03-26
Feb-02-26
Sep-04-26
Dec-01-25
Sep-11-26
Sep-03-26
Dec-01-25
Dec-01-25
Feb-03-26
Apr-14-26

Apr-14-26

Finish

Apr01-27
Mar-24-27
Mar-24-27
Mar-24-27
Apr01-27
Jan-15-27
Jan-15-27
Apr-01-27
Mar-24-27
Mar-24-27
Jul-30-26

Jul-30-26

Jul-30-26

Jul-30-26

Mar-25-27
Feb-10-27
Jan-19-27
Jan-15-27
Nov-20-26
Feb-09-27
Feb-09-27
Mar-10-27
Apr-01-27

Mar-24-27
Mar-24-27
Apr-01-27

Dec-29-26
Dec-29-26
Apr-01-27

Apr-01-27

Feb-05-27
Nov-13-26
Dec-01-26

Budgeted
Units
16275,00h
192,00h
152,00h
152,00h
424,00h
216,00h
216,00h
368,00h
272,00h
256,00h
104,00h
64,00h
56,00h
56,00h
700,00h
810,00h
794,00h
632,00h
224,00h
368,00h
176,00h
32,00h
251,00h
200,00h
160,00h
2672,00h
136,00h
176,00h
2672,00h
2672,00h
920,00h
80,00h
72,00h

Budgeted Cost

855.716,34 $
13.440,00 $
7.600,00 $
7.600,00 $
25.440,00 $
6.696,00 $
9.720,00 $
23.920,00 $
10.880,00 $
10.240,00 $
2.184,00 $
1.344,00 $
1.176,00 $
1.176,00 $
21.000,00 $
19.237,50 $
16.674,00 $
13.272,00 $
4.704,00 $
7.510,88 $
4.400,00 $
1.760,00 $
13.805,00 $
8.000,00 $
6.400,00 $
213.760,00 $
3.856,96 $
9.680,00 $
146.960,00 $
200.400,00 $
36.800,00 $
3.200,00 $
2.880,00 $

I Remaining Mar 18

Units

T|w| T| F|s]|s
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W91200000-Rotary Wing Landing Pad Jul-06-25

Acti 'Activity Name Original Duration | Start Finish ' Budgeted ' Budgeted Cost | Remaining Mar 18
Units Units T|W| T| F| S| S
Nonlabor 334,00d Dec-01-25 Apr-01-27 3411440n 2064608008 | |
2-Person Washing Station with Direct Water Hookups 2 548,85 Deo0i-25 Apr-01:27 26/2,00h 8.016,00 3
75 kVA Mobile Temporary Power Distribution System 0,90d Feb-02-26 Feb:0226 10,00h 600,00 §
Asphalt paver 10,85d Jan-22-27 Feb-05-27 80,00 0,00 $
Asphalt Rakes-2 10,85d Jan-22-27 Feb-05-27 80,00h 0,00 $
Asphalt truck-1 10,85d Jan-22-27 Feb-05-27 80,00 3.200,00 $
Asphalt truck-2 10,85d Jan-22-27 Feb-05-27 80,00h 24.000,00 $
Backhoe Loader 1,85d Feb-05-26 Feb-06-26 16,00h 880,00 $
Bitumen Distributor Truck 7,85d Jan-20-27 Jan-29-27 16,00h 1.120,00 $
BOBCAT ATTACH, AUGER 4,85d Jul-15-26 Jul-21-26 8,00h 136,00 $
Boom Truck Crane 278,90d Feb-04-26 Mar-01-27 128,00h 7.040,00 §
Boundary markers 0,85d Mar-19-26 Mar-19-26 8,00h 0,00 $
Brush 17,90d Sep-03-26 Sep-28-26 96,00h 0,00 $
Bulldozer 150,85d Mar-19-26 Oct-15-26 72,00h 7.200,00 $
Cable Puller Machine 4,85d Nov-23-26 Nov-27-26 32,00h 0,00 $
Cable Rollers and Guides 0,00d Nov-23-26 Nov-23-26 32,00 0,00 $
Camera (for visual documentation or CCTV inspection 3,85d Sep-29-26 Oct-02-26 32,00h 2.080,00 $
CBR Test Equipment set 2,85d Nov-06-26 Nov-10-26 24,00h 0,00 $
Chlorine test kit (for residual chlorine testing if disinfec 4,85d Sep-14-26 Sep-18-26 40,00h 20.000,00 $
Compaction Meter 0,00d Nov-12-26 Nov-12-26 16,00h 0,00 $
Compactor Jumping Jack Tamper 46,850 Nov-16-26 Jan-19-27 131,20h 656,00 $
Concrete broom 29,00d Dec01-26 Jan-11-27 160,00h 0,00 $
Concrete float (steel) 33,85d Dec-01-26 Jan-15-27 160,00h 0,00$
Concrete float (wood) 33,85d Dec01-26 Jan-15-27 160,00h 11.200,00 $
Concrete mixer-1 132,85d Jul-15-26 Jan-15-27 240,00h 0,00 $
Concrete mixer-2 132,85d Jul-15-26 Jan-15-27 200,00h 0,00 $
Concrete pump 33,85d Dec01-26 Jan-15-27 160,00h 0,00 $
Concrete Vibrator 122,00d Jul-15-26 Jan-11-27 200,00h 0,00 $
Conduit benders 0,90d Feb-02-26 Feb-02-26 8,00h 0,00 $
Container for site office-20ft-1 334,00d Dec-01-25 Apr01-27 2672,00h 32.064,00 $
Container for site office-20ft-2 348,85d Dec-01-25 Apr01-27 2672,00h 32.064,00 $
Core Hole Patching tools/Material 1,80d] Feb08-27 Feb:09-27 16,00h 0,008%
Crack width gauge (for measuring any visible cracks) 3,85d Sep-29-26 Oct-02-26 52,00h 1.280,00°
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W91200000-Rotary Wing Landing Pad

Jul-06-25

Mar 18

Acti | Activity Name Original Duration | Start Finish Budgeted Budgeted Cost | Remaining
Units Units
Crane 20 ton 283,90d Jan-28-26 Mar-01-27 81,60h 8.160,00 $
Crimper 4,85d Nov-23-26 Nov-27-26 32,00h 0,00 $
Data logger 4,85d Sep-14-26 Sep-18-26 40,00h 0,00 $
Dewatering pump 2 inch 12,90d Sep-03-26 Sep-21-26 56,00h 0,00 $
Double Drum Vibratory Compactors 3 760 kg 1.90d Apr-10-26 Apr-13-26 16,00h 800,00 $
Drills and drivers 237,85d Feb-02-26 Dec-30-26 16,00h 0,00 $
Dump truck-1 239,85d Mar-12-26 Feb-10-27 504,00h 50.400,00 $
Dump truck-2 184,85d Mar-12-26 Nov-25-26 369,60h 48.048,00 $
Dump truck-3 162,90d Mar-19-26 Nov-02-26 240,00h 14.400,00 $
Dump truck4 1,90d Apr-10-26 Apr-13-26 16,00h 960,00 $
Edger and jointer 33,85d Dec-01-26 Jan-15-27 160,00h 0,00 $
Excavator Crawler-1 17,90d Sep-03-26 Sep-28-26 96,00h 91.200,00 $
Excavator Crawler-2 142,90d Mar-12-26 Sep-28-26 256,00h 17.920,00 $
Excavator Crawler-3 0,85d Mar-19-26 Mar-19-26 8,00h 0,00 $
Excavator rubber-tired-1 150,85d Mar-19-26 Oct-15-26 248,00h 9.920,00 $
Excavator rubber-tired-2 76,85d Oct-05-26 Jan-19-27 72,00h 3.816,00
Flashlight 3,85d Sep-29-26 Oct-02-26 32,00h 0,00 $
Form stakes/pins 0,00d Jan-07-27 Jan-07-27 16,00h 0,00 $
Generator 120V 348,85d Dec-01-25 Apr-01-27 2784,00h 1.392,00 $
Grader-1 218,85d Mar-19-26 Jan-19-27 320,00h 0,00 $
Grader-2 234,85d Jan-28-26 Dec-22-26 250,00h 0,00 $
Hammer (Dead Blow) 33,85d Dec-01-26 Jan-15-27 176,00h 19.360,00 $
Hand tools (shovel, rake for fine adjustment) 234,85d Mar-19-26 Feb-10-27 496,00h 0,008%
Hydrostatic test pump 4,85d Sep-14-26 Sep-18-26 40,00h 2.600,00 $
Insulation Stripper & Cutter/for prepping cable ends. 0,00d Nov-23-26 Nov-23-26 32,00h 0,00$
Ladder 6,85d Jul-22-26 Jul-30-26 56,00h 0,00 $
Laser Level 209,00d Apr-14-26 Feb-01-27 224,00h 0,00 $
Mason's Hammer 1,85d Jan-07-27 Jan-08-27 16,00h 0,00 $
Measuring tape 216,85d Mar-19-26 Jan-15-27 576,00h 0,00 $
Measuring Tools (bucket) 7,00d Jan-20-27 Jan-29-27 0,00h 0,00 $
Medgger / Insulation Tester 6,85d Nov-23-26 Dec-01-26 48,00h 0,00 $
Mini Excavator 13.5 HP 239,85d Mar-12-26 Feb-10-27 256,00h 166.400,00 $
Moisture-Density Testing Kit 1,90d Nov-27-26 Nov-30-26 16,00h 0,00 $
Multimeter / Circuit Tester 72,85d Nov-23-26 Mar-03-27 48,00h 3.120,00
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W91200000-Rotary Wing Landing Pad

Jul-06-25

Mar 18

Acti | Activity Name Original Duration | Start Finish Budgeted Budgeted Cost | Remaining
Units Units
Multimeter/tester 281,00d Feb-02-26 Mar-02-27 32,00h 0,00 $
Nuclear Density Gauge 1,90d Nov-27-26 Nov-30-26 16,00h 0,00 $
Paint Line Striping Machine 0,00d Mar-05-27 Mar-05-27 32,00h 2.560,00 $
Pipe cutter 84,85d Sep-03-26 Dec-30-26 64,00h 0,00 $
Pipe wrenches 12,90d Sep-03-26 Sep-21-26 96,00h 0,00 $
Pliers for cutting rebar 33,85d Dec-01-26 Jan-15-27 160,00h 0,00 $
Pneumatic-Tired Roller-16t 6,00d Jan-22-27 Feb-01-27 80,00h 9.600,00 $
Pressure gauge (accurate to test range) 4,85d Sep-14-26 Sep-18-26 40,00h 0,00 $
Pull rope for electrical conduit 0,00d Nov-23-26 Nov-23-26 32,00h 0,00 $
Roller Vibratory 2 Ton 37,85d Nov-16-26 Jan-06-27 96,00h 960,00 $
Roller-Soil Compactor15 ton-1 208,85d Mar-20-26 Jan-06-27 304,00h 15.200,00 $
Roller-Soil Compactor15 ton-2 178,85d Mar-20-26 Nov-25-26 296,00h 15.688,00 $
Rototiller 4,85d Dec-23-26 Dec-29-26 32,00h 480,00 $
Rubber hammer 33,85d Dec-01-26 Jan-15-27 160,00h 11.200,00 $
Sand Cone Test Kit 1,90d Nov-27-26 Nov-30-26 16,00h 0,00 $
Screed Aluminum 4-in x 0.75-in x 14t 65,85d Oct-16-26 Jan-15-27 272,00h 0,00 $
Screed Aluminum 4-in x 0.75-in x 6t 46,90d Oct-16-26 Dec-21-26 232,00h 0,00 $
Screed board 14,90d Dec-01-26 Dec-21-26 120,00h 0,00 $
Selftapping 194,00d Apr-14-26 Jan-11-27 216,00h 0,00 $
Set of Portable toilet (3 for Mean and 1 for women) 348,85d Dec01-25 Apr-01-27 2672,00h 80.160,00 $
Shovels-4 10,85d Jan-22-27 Feb-05-27 80,00h 0,00 $
Skid Steer Loader 0,00d Nov-12-26 Nov-12-26 16,00h 240,00 $
Small compactor cylinder 2 ton 160,85d Apr-10-26 Nov-20-26 88,00h 3.520,00
Steel Concrete Formwork 1,85d Jan-07-27 Jan-08-27 16,00h 0,00 $
Steel Drum Vibratory Roller-1 80,85d Oct-16-26 Feb-05-27 200,00h 10.000,00 $
Steel Drum Vibratory Roller-2 61,85d Nov-12-26 Feb-05-27 160,00h 8.000,00 $
Stopwatch 4,85d Sep-14-26 Sep-18-26 40,00h 0,00 $
Test plugs for water test 4,85d Sep-14-26 Sep-18-26 40,00h 0,00 $
Thermometer (to check water temperature for test accu 0,00d Sep-14-26 Sep-14-26 40,00h 0,008
Thermometer / Gauge 7,85d Jan-20-27 Jan-29-27 16,00h 0,00 $
Topcon RL-H5A Self Leveling 231,85d Mar-19-26 Feb-05-27 928,00h 69.600,00 $
Trafific Signs for Traffic managment. 208,85d Apr-14-26 Jan-29-27 48,00h 0,00 $
Trencher 0,85d Dec-30-26 Dec-30-26 8,00h 88,00 $
Trowel (hand) 33,85d Dec-01-26 Jan-15-27 160,00h 0,00 $
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W91200000-Rotary Wing Landing Pad

Jul-06-25

Mar 18

Acti | Activity Name Original Duration | Start Finish Budgeted Budgeted Cost | Remaining
Units Units
Truck Crew Cab 4WD Pickup-1 348,85d Dec-01-25 Apr-01-27 2672,00h 213.760,00 $
Truck Crew Cab 4WD Pickup-2 348,85d Dec-01-25 Apr-01-27 2672,00h 240.480,00 $
Truck Crew Cab 4WD Pickup-3 348,85d Dec-01-25 Apr01-27 2672,00h 240.480,00 $
Utility Locator / Scanner 2,80d Nov-12-26 Nov-16-26 24,00h 360,00 $
Vibratory Truss Screed - 30 Ft 4,85d Jan-11-27 Jan-15-27 40,00h 1.800,00 $
Water Truck Wash Down 223,85d Mar-12-26 Jan-19-27 832,00h 540.800,00 $
Welding Machine 0,00d Jul-22-26 Jul-22-26 56,00h 0,00 $
Wheel loader 1,4 yd? 5,85d Sep-04-26 Sep-11-26 40,00h 9.600,00 $
Wheelbarrow 29,00d Dec-01-26 Jan-11-27 192,00h 0,00 $
Wire cutters/strippers 268,00d Feb-02-26 Feb-11-27 32,00h 0,00 $
Wire Stretcher 146,00d Jul-22-26 Feb-11-27 88,00h 0,00 $
Wrenches 0,00d Jul-22-26 Jul-22-26 56,00h 0,00 $
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W91200000-Rotary Wing Landing Pad Jul-06-25

Activity ID ['Resource Name I'Resource ID Price / Unit| Budgeted Units| Actual Units| Budgeted Cost '

e 4.507.958,98 $
Resource Type: Material - - 4.507.958,98 $

1.5 Mw diesel Generator 1800 Kva Generador Generator 1,00EA 0,00EA 227,08 $
105-B Epoxy Resin 35,00GAL 0,00GAL 3.990,00 $
2000 Amp ASCO 300 Automatic Transfer Switch 3 Phase 4 Pole 1,00EA 0,00EA 20.398,00 $
48" manhole (ID 1220 mm) for 18" RCP 4,00EA 0,00EA 2.200,00 $
60" manhole (ID 1220 mm) for 22" RCP 4,00EA 0,00EA 2.600,00 $
75 kVA 3PH Isolation Transformer, 208V Delta Primary, 400V 1,00EA 0,00EA 16.511,86 $
Airfield-Grade Marking Paint 12,00GAL 0,00GAL 5.757,60 $
Backflow Preventer (1") 1,00EA 0,00EA 121,00 $
By-Pass/Isolation Switch (Weg SSW07 Soft Starter) 1,00EA 0,00EA 1.525,61 $
Cable and Wire Pulling Lubricant 2,00Pail 0,00Pail 73,14 %
Cable ties (Heavy Duty 24 Inch Industrial Strength Nylon Zip) 2,00SET 0,00SET 91,34 $
Cable Ties set of 100 pise 7,00Pack 0,00Pack 158,90 $
Cement 415610,00to 0,00to 103.902,50 $
Chain Link Fence 1/2" x 3 3/4" Concrete Wedge Anchor Bolt (Carbon Steel) 608,00EA 0,00EA 554,68 $
Chain Link Fence 170 ft. 9-Gauge Galvanized Steel Tension Wire 22,00R 0,00R 1.686,74 $
Chain Link Fence 2 1/2" [2 3/8" OD] Zero Way Bullet Cap (Aluminum) 304,00EA 0,00EA 5.472,00 $
Chain Link Fence 2" [1 7/8" OD] x 1 3/8" One Way Bullet P ost Cap (Aluminum) 24,00EA 0,00EA 288,00 $
Chain Link Fence 2" [1 7/8" OD] x 1 3/8" Two Way Bullet P ost Cap (Aluminum) 29,00EA 0,00EA 357,86 $
Chain Link Fence 2-3/8 in. Galvanized Steel Post Hinge 58,00EA 0,00EA 458,20 $
Chain Link Fence 70 in. Galvanized Steel Tension Bar 802,00EA 0,00EA 9.126,76 $
Chain link fence braces 362,00EA 0,00EA 1.212,70 $
Chain Link Fence Fabric, Galvanized, 12.5-Ga., 60-In. x 50-Ft. 395,00EA 0,00EA 71.905,80 $
ChemMasters Silencure-A Cure and Seal 150,00GAL 0,00GAL 15.138,00 $
Chlorine 1,00Iit 0,00Iit 34,78 $
Clean Crushed Gravel Bulk Landscape Rock 45800,00ft* 0,00ft? 1.280.568,00 $
Clean water (for filling the pipe) 2730,00GAL 0,00GAL 2.730,00 $
Concrete 3000 psi 295,00Yd? 0,00Yd? 39.825,00 $
Concrete 4000 psi 220,00Yd? 0,00Yd? 31.900,00 $
Conduit Fittings - bends 34,00EA 0,00EA 238,00 $
Control Wire (14 AWG 500 ft). 2,00Roll 0,00Roll 179,90 $
Controller (Timer) 1,00EA 0,00EA 50,00 $
Couplers (1) pve 100,00EA 0,00EA 91,00 $
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W91200000-Rotary Wing Landing Pad

Jul-06-25

Activity ID Resource Name Resource ID Price / Unit| Budgeted Units Actual Units Budgeted Cost
Curbs formwork (Plastic Flex Forms for Concrete Flatwork & Curbs 5 inch) 50,00R 0,00R 4.950,00 $
Cure & Seal WB 50,00Roll 0,00Roll 15.950,00 $
Curing Compound 38,00Pail 0,00Pail 2.964,00 $
Deisel for Motor Grader-2 30,00GAL 0,00GAL 106,80 $
Deisel for Wheel Excavator-2 50,00GAL 0,00GAL 178,00 $
Diesel - Machinery & Vehicles 8155,00GAL 0,00GAL 29.031,80 $
Dowel Bar Assemblies 2210,00EA 0,00EA 5.127,20 $
Duct Spacer, 3 Inch X 2 Inch Base Spacer 220,00EA 0,00EA 783,20 $
Elbows (1")PVC 120,00EA 0,00EA 177,60 $
Electrical cable 10-Gauge 4 Conductor 600-Volt Black 15350,00Ft 0,00Ft 30.239,50 $
Electrical cables (SOOW) 6/4-Gauge (AWG) 100 ft. 4,00R 0,00R 2.700,00 $
Electrical Conduits Flexible Corrugated Orange HDPE 2 in. x 100 ft. 16,00R 0,00R 2.139,36 $
Erosion control blanket 4 ft. x 135 ft 8,00R 0,00R 399,92 $
Fertilizer N-P-K 5,00Pack 0,00Pack 270,00 $
Filling material (approved soil) 25890,00Yd? 0,00Yd? 92.168,40 $
Filter Unit (1") 1,00EA 0,00EA 10,27 $
Form Oil (Form Release) 90,00GAL 0,00GAL 1.080,00 $
Formwork for culverts 50,00EA 0,00EA 750,00 $
Fuel (Gasoline) - Equipment & Transport 6936,00GAL 0,00GAL 20.738,64 $
Galvanized Metal Fork Latch with Nut and Bolts 2-3/8 in. x 1-3/8 in. 80,00EA 0,00EA 846,40 $
Galvanized Steel Barbed Wire Line Arm (10-Pack) 2-3/8 in. 65,00EA 0,00EA 5.395,00 $
Galvanized Steel Chain Link Fence Cane Bolt Assembly 36 in. 28,00EA 0,00EA 307,44 $
Gate valve 8 inch 4,00Iit 0,001it 820,72 $
Geo-textile fabric (15" x 300) 38,00R 0,00R 57.601,16 $
Graded Crushed Aggregate Base (Class 2, ABC) 47000,00to 0,00to 510.420,00 $
Granular Base Course (Class 5 | ABC) 188,00Yd? 0,00Yd? 2.820,00 $
Grid Couplings - Couplings - Flexible Shaft Connectors 1245,00EA 0,00EA 27.639,00 $
Grounding rods and clamps 12,00SET 0,00SET 300,00 $
GZ 155LED Aviation Obstruction Light 360° Horizontal Angle AC 220V 35,00EA 0,00EA 3.684,10 $
Handheld Seed Spreader 1,00EA 0,00EA 45,00 $
HDPE 90° Elbow, 8" OD (DN 125) 6,00lit 0,001it 702,00 $
HDPE Pipe, OD 8", SDR 17, PN 10, PE100 1350,00Ft 0,00Ft 47.520,00 $
Headwall for RCP pipe-18 inch 2,00EA 0,00EA 900,00 $
Headwall for RCP pipe-22 inch 2,00GAL 0,00GAL 1.100,00 $
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W91200000-Rotary Wing Landing Pad

Jul-06-25

Activity ID Resource Name Resource ID Price / Unit| Budgeted Units Actual Units Budgeted Cost
High-Tensile Galvanized Steel Barbed Wire 1,320 ft. 15-1/2-Gauge 4-Point Class 3 18,00R 0,00R 3.222,00 $
Hot Mix Asphalt (HMA ) Surface Course) 700,00to 0,00to 87.500,00 $
Hot Mix Asphalt (HMA) 800,00to 0,00to 100.000,00 $
Hydrated Lime - 40 Ib 1456,00EA 0,00EA 50.960,00 $
Infinity Drain 5" x 5" QD 5 High Flow Center 4,00EA 0,00EA 2.680,00 $
IP68 Waterproof Runway/t axiway Incursion Mitigation 255,00EA 0,00EA 51.000,00 $
Knipex 00 21 37. Tool case "Robust45 Move" electric, 63 pieces 4,00SET 0,00SET 5.464,28 $
Labels and Tags Printer for cable identification. 2,00EA 0,00EA 1.799,98 $
Lateral Poly Pipe (1) 1 in. x 100 ft. Polyethylene Pipe 60,00Roll 0,00Roll 216,60 $
LED Canopy Light 50W, 6000Im, 100-277VAC, ETL Listed, 5000K Daylight White 17,00EA 0,00EA 883,83 $
LEDMyplace 80W LED Wall P ack Light 23,00EA 0,00EA 1.977,77 $
Light Pole Kit with Two LED 100,00EA 0,00EA 123.600,00 $
LION HARD Concrete Densifier, Hardener, & Sealer 240,00GAL 0,00GAL 71.040,00 $
Liquid Themoplastic Traffic Marking Paint - 5 Gal White 8,00EA 0,00EA 1.839,60 $
Long 11-Gauge Aluminum Fence Ties (30-Pack) 6-1/2 in. 190,00Pack 0,00Pack 1.662,50 $
Lucas L823 Front Lamp Lens 235,00EA 0,00EA 5.106,55 $
Lugs for Electrical cable 50,00EA 0,00EA 178,00 $
Miracle Sealants 511 Impregnator (16 fluid ounces) 22,00EA 0,00EA 483,56 $
Pipe bedding material 1200,00Yd? 0,00Yd? 34.044,00 $
Pipe Clamps/Stakes (1") 500,00EA 0,00EA 115,00 $
Pipe Joint Lubricant 3,00EA 0,00EA 176,34 $
Plywood for Formwork (8 feet by 4 feet) 275,00EA 0,00EA 412.500,00 $
Portable restroom units 4,00EA 0,00EA 3.583,72 %
Power Distribution Panel 1,00EA 0,00EA 5.480,00 $
Pozzolan 960,00EA 0,00EA 6.816,00 $
Pressed Steel Ground Mount Floor Flange (Pressed Steel) 150,00EA 0,00EA 3.486,00 $
Pressure Regulator (1") 1,00EA 0,00EA 104,00 $
Prime Coat - MC-30 150,00GAL 0,00GAL 600,00 $
PVC Pipe (1 in. x 100 ft) 30,00Roll 0,00Roll 1.796,70 $
PVC Waterstop Ribbed Centerbulb 4™ Wide 3/16" Thick 100ft Roll 15,00R 0,00R 2.684,70 $
RCP Pipe 18in 1030,00Ft 0,00Ft 227.176,80 $
RCP Pipe 22 in 1035,00Ft 0,00Ft 277.152,30 $
Red Incandescent Obstruction Lights 8,00EA 0,00EA 3.343,92 §
Rubber-Gaskets 12 in 36,00EA 0,00EA 2.043,36 $
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W91200000-Rotary Wing Landing Pad

Jul-06-25

Activity ID Resource Name Resource ID Price / Unit| Budgeted Units Actual Units Budgeted Cost
Rubber-Gaskets 8 in 100,00EA 0,00EA 4.565,00 $
Sand 54,00to 0,00to 2.700,00 $
Sandbaggy 24" Steel Rebar Stakes 28,00Pack 0,00Pack 4.452,00 $
Sealant 67,00EA 0,00EA 5.270,89 $
SEED (40lb Ryegrass/Fescue Seed) 12,00Pack 0,00Pack 2.208,00 $
Sign Boards / Barrier 200,00EA 0,00EA 77.800,00 $
Sika Greenstreak PVC Waterstop Flat 31,00Roll 0,00Roll 8.239,18 $
Sikaflex 1A Polyurethane Premium 66,00 0,00 6.006,00 $
Smooth Dowels 1958,00EA 0,00EA 62.283,98 $
Soil amendments 230,00Yd* 0,00Yd? 6.670,00 $
Soil stabilizers 1148,00Yd* 0,00Yd?® 105.616,00 $
Sprinkler Heads (pop-up) 200,00EA 0,00EA 1.788,00 $
Stake Flags for Survey 350,00EA 0,00EA 2.782,50 $
STOP sign including pole 16,00EA 0,00EA 2.960,00 $
Subgrade Soil-Approved 580,00Yd? 0,00Yd? 14.500,00 $
Survey markers 595,00EA 0,00EA 8.895,25 $
Synthetic resin compound 34,00GAL 0,00GAL 4.507,04 $
Tack Coat (SS-1, CSS-1h) 115,00GAL 0,00GAL 460,00 $
TCA100STN - Assorted Tool Kits 4,00SET 0,00SET 9.408,00 $
Tees (1") Branch connections 180,00EA 0,00EA 268,20 $
Temporary Marking Paint 151,00EA 0,00EA 889,39 $
Temporary Power Outlet Panel with a 20, 30, and 50-Amp Breaker Box 1,00EA 0,00EA 85,00 $
Toilet paper rolls (Toilet Tissue) 12,00SET 0,00SET 1.062,72 $
Valve Boxes 12" round, protect underground valves 4,00EA 0,00EA 27,28 $
Valves (1") 4,00EA 0,00EA 140,00 $
Waming tape (forunderground utilities) 41,00R 0,00R 246,00 $
Waming Tape (Red and White) 22,00R 0,00R 1.407,78 $
Waterbome Traffic and Zone Water Based Marking Paint 10,00EA 0,00EA 29.790,00 $
Wheel Caster for Metal Swing Gate for Chain Link Fence 10,00EA 0,00EA 788,90 $
Whitlam Blue Lube Polymer-Based Pipe Gasket Lube 5,00EA 0,00EA 76,70 $
Wind Direction Measurement Sock Bag with Reflective Belt 6,00EA 0,00EA 47,70 $
Wire Cable Cord - SOOW Jacket, 30 Amps, 3 Wire, 600v 11100,00Ft 0,00Ft 162.060,00 $
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W91200000-Rotary Wing Landing Pad JULY-05-2025
MANOPERA

Resource Name Start time of work End time of work Worked hours by Details about the work performed
activity

Cast.C-1010 Formwork, concrete placement, and finishing for pads

Surveyor-1

Concrete Forman

Concrete worker-1

Concrete worker-2

Lab Technician-1

Heavy Machinery Operator-1

Heavy Machinery Operator-2

Heavy Machinery Operator-3
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W91200000-Rotary Wing Landing Pad

CONSTRUCTION JOURNAL — MACHINERY (EQUIPMENT & TOOLS)

JULY-05-2025

Resource Name

Amival time to the site

Start Operation time-Hr

Stop Operation time -Hr

Operation Duration

Cast.C-1010 Formwork, concrete placement, and finishing for pads

Concrete mixer-1

Concrete mixer-2

Water Truck Wash Down

Concrete Vibrator

Concrete pump

Trowel (hand)
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W91200000-Rotary Wing Landing Pad

CONSTRUCTION JOURNAL — MACHINERY (EQUIPMENT & TOOLS)

JULY-05-2025

Resource Name

Amival time to the site

Start Operation time-Hr

Stop Operation time -Hr

Operation Duration

Hammer (Dead Blow)

Rubber hammer

Concrete float (wood)

Concrete float (steel)

Pliers for cutting rebar

Wheelbarrow

Screed board
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W91200000-Rotary Wing Landing Pad

CONSTRUCTION JOURNAL — MACHINERY (EQUIPMENT & TOOLS)

JULY-05-2025

Resource Name

Amival time to the site

Start Operation time-Hr

Stop Operation time -Hr

Operation Duration

Edger and jointer

Concrete broom

Measuring tape

Self-tapping

Topcon RL-H5A Self Leveling

Screed Aluminum 4-in x 0.75-in x 14-ft

Screed Aluminum 4-in x 0.75-in x 6-ft
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W91200000-Rotary Wing Landing Pad JULY-05-2025
CONSTRUCTION JOURNAL - MATERIALS

Resource Name Qty Received Received By (Signature) Qty Used Qty Retumed Retumed To Stock By (Signature)| Remarks

Cast.C-1010 Formwork, concrete placement, and finishing for pads

Sandbaggy 24" Steel Rebar Stakes

Curing Compound

Form Oil (Form Release)

Fuel (Gasoline) - Equipment & Transport

Curbs formwork (Plastic Flex Forms for Concrete Flatwork & Curbs 5

Concrete 3000 psi

Diesel - Machinery & Vehicles

Smooth Dowels

Dowel Bar Assemblies



firoz
Highlight

firoz
Highlight


