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Today’s Topics



Simplar Foundation



o Organizational Transformation

o Procurement & Sourcing

o Risk-based Partnering & Contracting

o Project & Risk Management

o Performance Measurements

Become a Client (or Vendor) of Choice

Simplar Foundation
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A long history of practical reports

2022 2023



Space Planning



Project Background



Example Data











oSpace allocation definitions don’t have the same 
meaning

oAdoption of technology (AI) in space planning 
decision

oDecarbonization impact

Current Status



Return to the Office



Historical Perspective



Key Data

o Down from 43% in January 2022 and 55% in October 2020 – but up from 
only 7% before the pandemic.



Advantages & Disadvantages (Parker 2023)

o 77% of those who are at least sometimes working from home see no affect 
of receiving ‘important assignments’



https://www.pewresearch.org/fact-tank/2023/03/30/about-a-third-of-us-workers-who-can-
work-from-home-do-so-all-the-time/sr_23-03-30_hybridworker_04/

https://www.pewresearch.org/fact-tank/2023/03/30/about-a-third-of-us-workers-who-can-work-from-home-do-so-all-the-time/sr_23-03-30_hybridworker_04/
https://www.pewresearch.org/fact-tank/2023/03/30/about-a-third-of-us-workers-who-can-work-from-home-do-so-all-the-time/sr_23-03-30_hybridworker_04/








Impacts on office rents

o Before: 10.9 hours per week

https://www.axios.com/2023/03/22/remote-work-wf-office-rents-decline 

https://www.axios.com/2023/03/22/remote-work-wf-office-rents-decline


o 57% did not follow any formal shutdown process

o 43% do not have any formal reopening plans available

Purpose & Background



Changes to Building Footprint



Key Considerations for Flexible Workspace





Resources / White Papers

https://www.pewresearch.org/fact-

tank/2023/03/30/about-a-third-of-us-workers-who-can-

work-from-home-do-so-all-the-time/

https://www.axios.com/2023/03/22/remote-work-wf-

office-rents-decline

https://www.dropbox.com/s/zuktuv1j4hehrsr/Exec_March

2023.pdf?dl=0

https://www.pewresearch.org/fact-tank/2023/03/30/about-a-third-of-us-workers-who-can-work-from-home-do-so-all-the-time/
https://www.pewresearch.org/fact-tank/2023/03/30/about-a-third-of-us-workers-who-can-work-from-home-do-so-all-the-time/
https://www.pewresearch.org/fact-tank/2023/03/30/about-a-third-of-us-workers-who-can-work-from-home-do-so-all-the-time/
https://www.axios.com/2023/03/22/remote-work-wf-office-rents-decline
https://www.axios.com/2023/03/22/remote-work-wf-office-rents-decline
https://www.dropbox.com/s/zuktuv1j4hehrsr/Exec_March2023.pdf?dl=0
https://www.dropbox.com/s/zuktuv1j4hehrsr/Exec_March2023.pdf?dl=0


Global FM Benchmarking



Regional FM Benchmarking Data

Pilot Study

???????



Global 12 City Study

➢Facility O&M Benchmarks

➢Real Estate Practices

➢FM Compensation Profiles



Regional Data



Square Meter per Occupant

Full report also 
includes:
- by industry 
sector

The mean interior 
square meter per 
occupant is about 
9% more than what 
is reported in IFMA’s 
North America O&M 
Benchmarking 
Report



Janitorial Costs and Green Certification

A number of factors can affect janitorial costs including operating schedule, 
provision of labor, specialized cleaning requirements and the time of day that 
cleaning is performed.  The report also includes Cost / SM for:
✓ In-house  vs. contracted
✓ Operating days per week
✓ Primary cleaning hours
✓ Recycling programs
✓ Level of cleanliness



Maintenance 
Cost by 

Countries & 
Region



Energy 
Management 

Practices



FM Talent Development



WARNING

I am VERY Optimistic for the 
Future





Job Openings in Construction

• There is strong evidence that the construction industry would 
have added many more workers if workers had been available. 

• Job openings in construction at the end of May totaled 466,000 (not seasonally 
adjusted), a jump of 130,000 or 39% from a year earlier and by far the largest May 
total in the 22-year history of the data, as shown in Figure 3. 

• Job openings exceeded the 437,000 workers hired in May, implying that construction 
firms would have hired twice as many workers that month as they were able to, if 
there had been enough qualified applicants.

• It is likely that contractors will pay more overtime to make up for the workers they 
don’t have



Workforce

• Since the year 2000, the US Population has gotten:

–Older or Younger?
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• Since the year 2000, the US Population has gotten:

–Older by 3.4 years

• This trend is: 

–Accelerating or Decelerating?



Workforce

• Since the year 2000, the US Population has gotten:

–Older by 3.4 years

• This trend is:

–Accelerating (2021 was most rapid increase across the 21yr range)



Workforce



Workforce



Workforce

• Senior Leaders
leaving the workforce
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Workforce

• Senior Leaders  
leaving the workforce

• Next Leaders         
large gap coming

• Millennial “Bump”
(brief) return to normal

• Future Reinforcements



Mid- and Long-Term Outlook

this is the 

BEST 

it will ever be
(for the remainder of our careers)



When You See a Another Employer

Talking To Your Top Performer



Reality of the Situation

• Performance in facility management (construction, design, FM 
work) has been proven to NOT correlate to contract types, 
delivery methods, software, design quality, etc.

• Performance in facility management HAS BEEN PROVEN to 
highly correlate to the capability, skill, and experience of the 
people doing the work – the critical personnel on a project – 
FM, technicians, workspace designer, contractor PM, key 
personnel



Importance of People

Only PEOPLE can deliver:

• Innovation

• Risk Minimization

• Creativity

• Value Creation

• Cost Reduction





Limited Pool of Expertise

• There is a limited pool of FM experts
– High-performing, experienced, skilled, capability

• The pool varies by:
– Moment in time (when the project / need is)

– Location (geography)

– Market Sector (type of solicitation)

• Organizations commonly underestimate the cost of working with average 
and low-performing suppliers



Some research in the area

➢ Interviewed twelve 
contractors who recently 
experienced leadership 
transition.

➢Analyzed data for trends, 
insights, and bright 
spots.

➢Review existing books, 
papers, etc.

Perrenoud, A. J., & Sullivan, K. T. (2016). Analysis of Executive Succession Planning in 12 Construction Companies. 
International Journal of Construction Education and Research, p 1–17. https://doi.org/10.1080/15578771.2016.1143892

https://doi.org/10.1080/15578771.2016.1143892


Findings

➢Typical Successful Plan Duration - 9 yrs

➢Planning & Selection - 2 yrs

➢Preparing the Successor - 3 yrs

➢Transitioning & Mentoring - 4 yrs

➢Poor/unexpected health issues leading factor to succession 
and high correlation to difficulties with transition

➢Average successor had 15yrs experience & was 45yrs old.



FM Interest in Succession Planning

31%
34%

23%

7% 6%

Extremely
interested

Very
interested

Moderately
interested

Slightly
interested

Not at all
interested

90% of 3,000 FMs indicated 
an interest in the topic!



• Traditional approach: promote mid-level employees to senior 
positions

• An adjustment is needed – the “bubble” is addressed, but 
experiential knowledge loss is a problem

• Loss of: efficiency, innovation, growth, skills development, money

• Keep in mind: literature shows very little work done in FM-specific 
succession planning

Filling the gap is only half the battle



Project Phasing

Phase 0:
Pilot 

Evaluation

Phase 1:
Tool 

Development

Phase 2:
Refinement & 
Dissemination

Go / 
No Go

Go / 
No Go

2021 2022-23 2023+



Introducing Human 
Dimensions



• Based on “Big Six” personality 
aptitudes and four sub facets each

• Each facet and sub facet is measured 
on a scale of 1 to 5

• Respondents indicate agreement or 
disagreement with various statements

• Developed by Ashton & Lee in the 
early 2000s

• Robust research background 

• 60 questions

HEXACO Personality Inventory



• Four primary skills under two main 
competencies: personal competence and 
social competence

• Measured on a scale of 1-100

• Overall Emotional Intelligence score 
computed from the scores of the primary 
skills.

• 28 questions

• Respondents indicate how often they 
demonstrate a behavior (never to always)

• Developed by Bradberry & Greaves

Emotional Intelligence

Personal 
Competence

SELF 
AWARENESS

SELF 
MANAGEMENT

Social 
Competence

SOCIAL 
AWARENESS

RELATIONSHIP 
MANAGEMENT



Behavioral Tendencies
• Advanced version of the four-quadrant behavior 

diagnostic tool known commonly as DISC

• Provides insight into workplace priorities and 
preferences

• 48 questions

• People vs task orientation (-4 to 4)

• Reserved vs assertive communication (-4 to 4)

• Overall DISC (1 to 25)

• Respondents choose descriptions that are 
most/least like them :

• Dominant 

• Cautious

• Supportive

• Inspiring



Individualized Reports



Customized Individual Reports

Individualized reports created for every respondent

Report provides a detailed insight into an individual’s personality 
type

Each assessment illustrates how the individual’s personality 
compares with organization & overall industry.

Information about how the individual compares against 
the procurement leadership in the industry is provided



We need YOU
✓Get your own FREE 

personality profile

✓Have your team get their 
own FREE profiles

✓100% confidential

https://qrco.de/HD-survey

https://qrco.de/HD-survey


Conclusion & 
Call to Action 



Free Webinar Series
3rd Tuesday every month

@ 12pm Central US Time (GMT -0600)

15-min Teaching Moment 
(learn a new tip, trick, or tool)

30-min Virtual Peer Group 
(network with professionals)

Office Hours 
(open Q&A until the questions run out!)



Previous Recordings Available Online!

simplarfoundation.org



Upcoming Topics!
Register at: simplarfoundation.org/fm-doctor  

 Next Month!

https://simplarfoundation.org/fm-doctor


Other FM Research Projects – Reach Out!

•C-Suite: Making the Case

•Global Trends

• Life Cycle Exploratory Study

•ROI Credentials - Company

• Salary - Web Interface

• Amenities
• Benchmarking - Healthcare
• FM Outsourcing
• Veterans in FM
• Women Exiting FM

Jake.Smithwick@charlotte.edu

mailto:Jake.Smithwick@charlotte.edu


Key Learning Points
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